The January 4, 2010 YCT monthly board meeting was held @ the Yuma Community Food Bank with the following members present: Bob Rammelt, Bob McCain, Bob Lucas, Joanne Kidd, Cathy Abarno, Annie Snyder, Patti Perry, Ingrid Burton, & Ralph Gray.  Guests present @ the meeting included: Lisa Rammelt, Mike & Mary Ellen Finch, John Herrera, & Fred Brown.

President Bob called the meeting to order @ 7:06pm.  There were no additions or corrections made to the agenda & it was approved as presented.  President Bob then welcomed the guests present.

The Secretary’s minutes were previously emailed to the board & there were no corrections or additions made to the minutes.  Ralph moved to accept the minutes as recorded with Bob Lucas seconding the motion. Motion carried.

Joanne handed out her Treasurer’s report in an abbreviated fashion.  She said over the weekend, she was locked out & had no access to the accounts.  At this point, no second CD has been taken out as she is waiting a month in order to stagger the CD’s as was previously approved by the board.  In January, she will withdraw $50,000 from the Facilities account & proceed to take out another CD @ the Foothills Bank.  She will check the rates once again before proceeding.  Joanne pointed out that this will decrease the AEA monies & went on to ask the producers to help her by double checking their profits & losses for their shows, as the profit & loss sheet is done entirely by Quick Books. The November deposit is now showing for “Annie”, which is why it appears as if “Annie” shows no profit.  Bob Lucas moved to approve the Treasurer’s report as presented with Patti seconding the motion. Motion carried.

President Bob appreciated & thanked the board for their understanding during his illness in December.  He continued by saying the contracts with Gila Ridge need to be locked in for next season & they expect the monies up front for next year’s contracts.  This is different from our agreement with the City.  The fee for Gila Ridge is $550 per day. Discussion ensued about whether to have a 3 weekend run versus a 2 weekend run as well as setting dates.  This discussion was moved to Season proposals.  The President’s report was then interrupted. 

The 2010-11 Season Proposals were discussed next.  Currently there are 3 shows up for next season: “White Christmas”, “Catch Me If You Can”, & “The Full Monty”.

“White Christmas” had Mary Ellen Finch proposing the show performed over 2 weekends due to the holidays (Thanksgiving & Christmas).  She did suggest they could do a matinee & the show’s royalties are based off of Rodgers & Hammerstein’s fees (not being able to be changed).  Discussion ensued.
“The Full Monty” had Mike Finch asking for the March 2011 time frame & no other time slot.  He assured the board that alternative language will be found to replace the adverse language in the script.  He also said they would like a 2 weekend run, although he was unsure if a 2 weekend or 3 weekend run was preferred.  They are unable to double cast the show due to the number of the men involved in the cast.  Mike then made a call to the show’s director for further insight.

“Catch Me If You Can” had John Herrera saying since there is a conflict with the March/April 2011 time slot, he would be willing to do the show in the January/February time slot. He would prefer a 3 weekend run since his cast is small - only 7 cast members are needed.  Discussion ensued.

“I Do! I Do!”  was proposed by President Bob .  This is a two person Musical & could possibly be done in October with a budget under $10,000.  He would like to do this as a Round Table Show on Gila Ridge’s stage with the audience on the stage as well.  He would like a 2 weekend run with a matinee.

After all the discussion, Patti moved to set a 3 show season, with the 3 proposals  given with an opportunity to add a 4 show as a non-season show if the board chooses to do so.  Joanne seconded the motion. Discussion ensued with the conclusion that the dates must be in a separate motion.  Patti’s motion carried.

After discussion regarding the dates, the following dates were decided on:

“White Christmas”   December 3-5 & 10-12 (the 1st two weekends in December with 2 Saturday matinees)

“Catch Me If You Can”    January 28-30, February 4-6 & 11-13 (Friday-Saturday-Sundays - for a total of 9 shows)

“The Full Monty”      March 11-13 & 18-20, & 25-27 (for a total of 9 shows)

Patti then suggested that the signing of the contracts with Gila Ridge be defaulted to Ralph since President Bob is involved with the district & that would create a conflict of interest.  The board agreed.

Season Tickets Prices & Seating was the next discussion held.  Bob Lucas moved to set individual seats prices @ $20 for the lower section of seats & $10 for the higher section of seats.  Season ticket prices to be set @ $45.  Ralph seconded the motion.  There was no further discussion. Motion carried.

Discussion began about student tickets.  With each student ticket (admit free with school ID), YCT is losing 65 cents per ticket.  Patti suggested selling the student tickets @ a reduced price of $2-4 per ticket.  Joanne was then asked to attain information about how many student tickets were actually “sold” for “Frank’s Life” & “Annie”.  This issue was tabled until next month’s meeting.

President Bob then continued on with his President’s report as it was interrupted by the discussion of the upcoming season.  

The 301 keys still has one set that is missing.  President Bob will make 2 sets this week.  Ingrid offered to make those sets of keys for President Bob.

The Costume Storage Racks discussion was tabled.

The City’s Summer Six Pack had President Bob saying YCT has been approached to be a part of this year’s Six Pack.  There would be no rental fees, but we would spilt the ticket prices with the City.  The dates would be the 2nd or 3rd weekend of July.  Toni Hoskins is thinking of possibly doing a Broadway Show Review.  President Bob will research this & report back to the board next month.

Todd Taylor & President Bob had a discussion about muslin for backdrops & gaff tape.  He posed the question to the board if we want to purchase 24 rolls of gaff tape (a case) & have someone be in charge of the tape.  It was suggested to place the tape in with the costumes.  Also spike glow tape is also needed.  The muslin would be used to begin making generic back drops.  Two drops are currently being made for “Wizard of Oz”, one is generic.  Patti brought up that non-profits are getting a 10% discount @ Jo-Ann Fabrics if the material is being used for non-profit projects.  

An update regarding the 2009-10 Season Shows began with Mike Finch reporting on “Frank’s Life”.  The show is now officially closed out & all reports have been given to Joanne.  Overall, the show came under budget.

“Annie” had President Bob saying they are still in process of finalizing all the bills.  The show pulled in slightly 300+ per night but the pulled versus actual sold tickets were off by about 100.  Overall the show’s profit was $10,500, which put them in the black. The hanging mics worked well during the production.

“Wizard of Oz” had Cathy saying the music from MT Pit is in & working great. The show opens in a month & they’re coming back after a 2 week hiatus.  Sheila Gunthrop is now the Props Mistress.  Katy Mize is assisting Patti with costumes.  Cathy spoke about utilizing our members to help with shows.  Todd Taylor is working hard on the set.  President Bob requested that ticket sales @ Gila Ridge be from 9-12:30 only please. 

“Caught in the Net” had Mary Ellen Finch saying auditions are this week.  They begin Thursday @ the Food Bank with the remainder being held @ 301.  She was not able to get the auditions put on “What’s Happening” in the Yuma Daily Sun.

Naming Rights for Gila Ridge was tabled till next month.

Joanne said she took a hiatus over the holidays in regards to the Web Site. She will make changes in regards to ticket info @ Gila Ridge as well as any updates noted.  She did place a click here on ticket sales.  She will open ticket sales for “Caught in the Net” on the 18th.

SABO had been previously discussed. Joanne did say that 657 Season Tickets have been sold this year.  The following breakdown was then given:

433 Flex tickets sold @ the beginning of the year

122 Season tickets sold - the 4 pack

102 Flex 3 tickets sold (after “Annie” began its run)

The bottom line is that YCT needs to advertise more next year.

The Member of the Month discussion was tabled until next month’s meeting.

Discussion regarding ear buds for those people with hearing issues came up next.  Sixteen sets can be purchased however, there are only 4 receivers for 16 ear buds. The policy of the hearing assistance program is people can only sit down left of stage for transition.  “Listen Inc” to send a quote.  The question is can we help the hearing impaired members of our audience? To be continued.

It seems that our concessions are falling through the cracks.  It was agreed that “Wizard of Oz” will have the largest concessions.  The problem is no one is actually in charge of concessions.  Discussion ensued.  Pat Riddle asked if he could lead a member committee about concessions.  Bob McCain offered to take charge of concession for “Wizard of Oz” & then report back to the board on how to do concessions.  He will present his report at the March meeting to the board.

President Bob said he has been taking care of Student Nights for each show so far but needs the producers of each show to take charge of Student Nights.

Under New Business, John Vance has some property located @ 32nd & Araby Road available.  The cost is $400,000 per acre.  President Bob & Ralph met to look at the land. It’s raw land & out of YCT’s price range.  President Bob & Ralph will check into the cost to build a shed large enough to house storage of sets & props, have rehearsal space & an office.  Glen Curtis, to whom a letter was previously sent out about available land, has never responded to that letter.

The February YCT Board meeting will be moved to February 8th as “Wizard of Oz” is in full tech/dress rehearsals the week of February 1st.  The meeting can be moved to 301 instead of the Food Bank if needed.  Ralph to check with the Food Bank to see if we can hold our meeting there.

Ingrid offered to help with the 2010-11 Season Ad Committee that needs to begin exploring advertising options.

Spring Workshops was then discussed.  A technical workshop is needed but also director & producer workshops as well.  The director workshop should be in 2 parts: 1) Philosophical & 2) Hands on & should be led by a YCT director.  Fred said he will explore the possibility of leading a producer workshop.  The best time to begin would be with the annual meeting on June 12th since members usually attend the meeting.

For the Good of the Order had John Herrera saying YCT should purchase & own their own electrical live prompter device. It costs about $100.  Cathy asked for a DVD projector for “Wizard of Oz”.  Ingrid announced her engagement. Fred announced his daughter adopted a baby.

Meeting was adjourned @ 9:35pm.  Next meeting will be February 8, 2010 @ 7pm @ the Yuma Community Food Bank.  (If there’s a change in location - the board will be emailed)

Respectively submitted,

Cathy Abarno, Secretary

