 YCT Board Meeting Minutes of January 3, 2011
Present: Ralph Gray, Gary Gleason, Joanne Kidd, Wendy Beckers, Mary Ellen Finch, Mike Finch, Todd Taylor
Absent: Bob McCain, Leesa Baker

Guest: Fred Brown, Bob Rammelt, Pat Quinn

I. Call to Order and approval of agenda
President Ralph Gray called the meeting to order at 7:00PM.  Letter “E” the Summer Six Pack was added under New Business.
II. Welcome guests present
Ralph welcomed Fred Brown, Bob Rammelt and Pat Quinn to the meeting.
III. Approval of December Minutes
Mike Finch motioned to accept the minutes of the December meeting.  A second was offered by Joanne Kidd and approved by the board.
IV. Treasurers Report – Joanne Kidd
Joanne passed out the financial report for the month.  Mike Finch motioned to accept the Treasurers Report.  A second was offered by Wendy Beckers and approved by the board.
V. Presidents Report – Ralph Gray
Ralph passed his time to Pat Quinn who spoke about the Summer Six Pack.  Pat asked for YCT’s participation in the Summer Six Pack at the Historic Yuma Theater with the available time slots of the last two weekends in June or the two weekends after July 4th.  He is in need of an answer by February.

VI. Season Shows
A. White Christmas – Mary Ellen Finch
Mary Ellen reported that over 2,300 attended “White Christmas” performances.  She is waiting on a few more invoices in order to close out the show.

B. Catch Me If You Can – John Herrera
Mike Finch reported the show opens in four weeks and that one cast member had to be replaced.

C. Full Monty – Ed Robinson
Director Bob Rammelt reported that the show has been cast but is still in need of one male.

VII. Old Business
A. 2011 – 2012 Season proposals
Fred Brown and Bob Rammelt submitted play proposals for the 2011/2012 season.  Decisions were tabled until the February meeting as a couple more proposals may be coming in.

B. Missing Money Letter Update – Bob McCain
Bob was not present at the meeting to report.

C. Program Cover financial split
After discussion on the topic Joanne Kidd motioned that this year’s profits from the season program ads be distributed evenly between the shows.  A second was offered by Mary Ellen Finch and approved by the board in a 5-1 vote.
D. Waivers – Mary Ellen Finch  
Mary Ellen reported that she has not heard back from her lawyer friend.  After some discussion as to whether or not we needed a waiver the topic was tabled until the February meeting.
E. Equipment Rental
Gary Gleason reported that the person who was interested in renting the spotlight did not because of space constraints.
F. Credit Card for YCT use
After discussion on the topic that was introduced at the previous meeting Mary Ellen Finch moved that YCT apply for a credit card in the Treasurers name with a requested limit of $2,500 to be paid in full monthly.  A second was offered by Wendy Beckers and approved by the board.  Previous discussion revolved around the fact that many stores are no longer accepting checks and a credit card expedites the process of ordering online.

G. Job descriptions for board members
Wendy Beckers passed out copies of the job descriptions that she had received from board members.

Action Plan: Board members to review and provide feedback via email.
VIII. New Business

A.  Doing a show in Spanish – Gary Gleason

      Gary Gleason suggested the idea of doing a play in Spanish to take place before the   

      season starts in order to reach out to more members of the community and introduce new 
             people to YCT.  Fred Brown suggested getting in touch with the San Luis High School   

             Drama Department.  More research is needed on this topic. 

B. Library play – Gary Gleason
       Gary will email board members a synopsis of an original play for feedback.
C. Fliers for information center
Gary has placed a few fliers at the information center downtown and wanted to know if the board was interested in placing more.

D. Concessions for remainder of season.
After discussion Mike Finch motioned to allow the Gila Ridge High School Drama Club to run the concessions for the remainder of YCT shows this season.  A second was offered by Joanne Kidd and approved by the board.
E. Summer Six Pack
The board will explore options with regards to participation.
F. Honorary Member Privileges 

Fred Brown commented that YCT is not taking full advantage of lifetime members who have a lot to offer YCT and proposed that YCT be in better communication.
IX. Good of the Order
Mike Finch said he would like to see Marty and Wendy take over the website and newsletter, Mary Ellen has just sent out an updated membership roster and we now have 111 members, Wendy Beckers enjoyed working the ticket booth and reported that most of our patrons find us through the newspaper, Gary reported that we now have 37 likes on Facebook.

Meeting adjourned at 9:09PM.
X. Next board meeting February 7, 2011 at the Yuma Community Food Bank 7:00P.M.
Respectfully submitted,

Gary Gleason

YCT Secretary
