UNAPPROVED BOARD MEETING MINUTES
YUMA COMMUNITY THEATER

Dec 5, 2011

I. Call meeting to order and recognize guests present.  Approve agenda.
Bob McCain called the meeting to order at 7:06PM.  In attendance were Bob McCain, Ralph Gray, Joanne Kidd, Gary Gleason and Adriana Tansey.  Absent were Wendy Beckers, Mary Ellen Finch, Mike Finch and Todd Taylor.  There were no guest in attendance.  Item “F”, Glen Campbell was added under New Business.
II. Approval of Oct 3, 2011 minutes.
Joanne Kidd motioned to accept the mintues of the October meeting.  Ralph Gray offered a second and motion carried.
III. Treasurers Report.
Joanne Kidd passed out two months of Treasurers Reports.  She reported that she has paid the PO Box fee for the year and paid a $45 tax fee to the state for the sponsorhips that were sold in the program.  Ralph Gray moved to accept the Treasurers report, Adriana Tansey offered a second and the motion carried.
IV. Presidents Report.
No report given.
V.
Season 2011 – 2012 shows:


A. Funny Money. – Bob McCain

     Bob reported that attendance was not optimal even though it was a great show and the


    majority of the feedback was favorable.  Gary Gleason reported on a number of ways that the 


    show was marketed knowing before hand that it was going to be a tough show to promote.

B. The King and I. – Fred Brown


     No representation.

C. Noises Off – Lisa & Bob Rammelt
Joanne Kidd, Assistant Director,  reported that the show has been cast.  The first read through was scheduled for December 10, 2011.  Bob Rammelt has gotten each cast member to donate five hours of set construction.

VI.
Standing Committee Reports

A. 2011 – 2012 Season Advertising (Table Top Ads)– Mike Finch

It was reported by the box office that some patrons had seen them and there was support for continuing with the table tops for next season.
B. Season Programs/Cover Ads Update (Cost Allocation)
No report given.
C. Property Search Committee (Todd/JoAnne)
Joanne reported that the Dorco property has been sold and no other meetings have been held by the committee.
D. Concession Committee (Bob McCain)

Bob did not have an exact amount but reported there was about a $200-$300  profit for the scholarship fund.  Popcorn was the big seller.
VII.
Old Business:

A.  YCT Position Descriptions (Wendy)
It was noted that Wendy Beckers has done a great job of putting this together.  Ralph Gray and Bob McCain given their experience will read over and provide feedback.
B.  Yuma County Library Volunteer Fair Participation 
Gary Gleason and Joanne Kidd represented YCT and reported that it was not very well atteneded.  We did make contacts with a few people interested in sewing costumes.

VIII.
New Business:

A. 2012-2013 Season (Recruitment ideas?)
Discussion was held about possible shows for next season.
B. 2012-2013 Season (TWO Show Season??) Mike Finch

There was discussion and agreement to continue with a three show season.
C. Ticket Sales (Opening Time Frame) 
Joanne
Joanne reported that season ticket sales have been closed.  She also stated that individual tickets go on sale 60 days before a show.  Seeking feedback she wondered if they should go on sale at the end of the first show for the remaining shows.  The board was in agreement to sell them at the close of the first show.

D. YCT and the COY Summer Six Pac -- Mike Finch
Discussion was held on our particpation in the Summer Six Pac and our decision needs to be made by the first of February.
E. Historic Yuma Theatre outreach- Mike 
Without the ability to book three weekends in a row there was no interest at this time.

F. Glen Campbell – Joanne Kidd
Joanne reported that Bob Rammelt had received a call from the singers handlers and that his farewell tour was headed from Tucson to Los Angeles and looking to stop in Yuma.  They are looking for a $30,000 sponsor.  Joanne to gather more information and get back to the board.
IX.
Good of the Order:


Meeting adjourned at 9:09PM

Next Board Meeting Jan 2, 2012 at the Yuma Community Food Bank 7PM. 
