The February 8, 2010 monthly YCT board meeting was held at the Yuma Community Food Bank & the following members were present: Bob Rammelt, Bob Lucas, Bob McCain, Cathy Abarno, Ralph Gray, & Ingrid Burton Scarpitta.  Members absent due to illness included: Joanne Kidd, Annie Snyder, & Patti Perry.  The following guests also were in attendance: John Herrera, Fred Brown, & Mary Ellen Finch.

President Bob called the meeting to order @ 7:05pm.  The agenda had the following additions: adding the Newsletter under Old Business letter G, & adding

Band Prize Drawing under New Business letter G.  Bob Mc Cain moved to accept the agenda with the two additions & Ralph seconded the motion. Motion carried.

The Secretary Minutes were emailed out late, so the board took the time to read them. The following correction was made “the Naming Rights to Gila Ridge was removed from the agenda”.  Bob McCain moved to accept the minutes with the correction & Ingrid seconded the motion.  Motion carried.

The Treasurer’s report was unable to move forward at this time since Joanne is ill with a migraine.  She will send the report out when she recovers & at the March meeting, the report will be presented as a double report.

The President’s report had President Bob talking about Cassie Boatright, who is the scheduling person for the Union HS District.  Ralph had phoned her but had received no reply.  No dates can be scheduled until after April 1 due to the HS needing to set up the school year.  The current production dates should be ok, but they are not set in stone & won’t be official until April 1st.  It was decided it would be ok to advertise the dates for the season.

As for the 301 keys, each producer can be accommodate with an extra key that President Bob has in his possession. The missing key was found in President’s Bob car.

The Costume storage racks @ GRHS are busting @ the seams.  There are still a few racks @ 301 that house some “South Pacific” costumes.  President Bob has built 2 costume racks but 2 more are needed. He requested Ralph to assist him in the building.  All the costumes are sorted by period & color.

The Summer Six Pack has Toni Hoskins not being sure of her schedule & thus, is not able to commit to the Six Pack.  The City is pressing YCT about doing a show.  President Bob said he knows of a new person who is very interested in doing something & he will pursue this & will have a proposal for next month’s meeting.  YCT will be responsible for it’s budget & the show will run 2 weekends for a total of 6 shows.

His last item was the Backdrops & Gaffer’s tape. There are now 2 backdrops that have been purchased & are being used for “Wizard of Oz”.  Half the Gaffer’s tape is currently @ 301 & some is @ GRHS.  Discussion then ensued about backdrops. President Bob said that GRHS did purchase a 25 pound box of screws, which makes it more economical for cost.

The current season show’s were then discussed with “Annie” giving a final update.  The show made $9986 in profit & averaged 300+ per show in attendance.  The Matinees are the strongest as far as audience goes.  The feedback was mostly positive.  President Bob was unsure about the benefits of double casting the kids in the show.

“Wizard of Oz” completed it’s first weekend.  There were 967 total in attendance, which averaged out to 284 per night.  Opening night had 140 in attendance with 39 students.  This is a very technical show & there are still some issues with the tech.  Some comments that were made included a couple of people asking for their money back, but most comments were positive.  Cathy reported that to make a profit, that 250 people in the $20 seats would need to occur.  Discussion began about batteries, gaffer’s tape & should those items be in the show’s budget. It was decided that supply allocation will be put on next month’s agenda.  Fred Brown made the following suggestions: have yellow crepe paper around the front section seats to indicate the yellow brick road, during scene changes play music, cut the Jitterbug & Ozian dances in half - they are too long, & have the leads be quieter when the Flying Monkeys come as there is too much screaming. 

“Caught in the Net” now has a full cast.  Rehearsals are going well & they are off book as of tomorrow.  The ads will start running on the 20th.  Ingrid said that YCT should deal directly with Jerry Rosner @ the Sun in regards to ads.  They still need to build their set.

Under Old Business, President Bob began by talking about Spring Workshops.  He said his summer schedule is pretty well set & is only able to do a tech workshop in April.  He suggested @ the annual meeting to announce the director/producer workshops.  Obviously, advertising will be needed for the tech workshop in April that will include set construction, lights/sound, & makeup.  An ad will be placed in “Caught in the Net” program.  President Bob will report back @ the next meeting.

The YCT Website appears to have errors on it such as no agenda on the website (it should be posted 1 week prior to the meeting), the front page still has audition info about Mark Flint productions & the website for Flint productions is incorrect, & the January Newsletter is not on the website.  President Bob will email Bob McCain with the upcoming agenda.

The SABO update was postponed till next month’s meeting as both Annie & Joanne are ill.  Ralph stated he’s having some issues with the seating chart not coming up.

Bob McCain had nothing to report for Member of the Month.  He did say that Cathy was the January Member of the Month.  He said he will see that the agenda, the newsletter, & minutes are posted on the website.  Gary Gleason would like to see a monthly newsletter.

Bob McCain had taken over concessions & now has an accurate inventory. He will continue to be in charge of concessions for now.  Total sales for “Wizard of Oz” first weekend were $477 & of that, $240 is profit.  Coffee sells for 50 cents as do chips & the rest of items offered will be $1 except peanuts which will be offered @ 50 cents this weekend only.

The 2010-11 Season had Mike Finch contacting President Bob & said they’ve now received prices & rehearsal/accompany music for “White Christmas”.  There is a difference on the budget of $1450.  Bob McCain moved to accept the revised budget for “White Christmas” & Bob Lucas seconded the motion. Motion carried.

Pat Quinn has approached President Bob about a combination show of 5 Point Theatre & YCT, with an 80/20 spilt for the October time slot. (80% for YCT & 20% for 5 Pointe) He would direct the show, “Noises off!”  Pat would provide most of the production staff & YCT would need to produce the show.  President Bob will work out the details with Pat & have a proposal for the March meeting.  It was noted that an add-on show would be easy for the accounting records.

John Herrera said he’s put in for the rights to “Catch Me if You Can” & within the next 10 days should have a logo for the season ad.

Fred mentioned in the Newsletter, that “Caught in the Net” was not mentioned as the next show after “Wizard of Oz”.  He felt it was a wonderful newsletter but just needed to mention the show that’s upcoming.

Under New Business, the Financial Review Committee was discussed & President Bob said he would like the committee to assess YCT books again.  Mary Ellen & Mike Finch, & Bob McCain will serve on this committee.  Someone will need to check to see if Toni Hoskins would also like to be apart of the committee.

The 2010-11 Season Ad/Ticket Sales was the next item.  Ingrid reminded the board that show logos are needed & that all logos must be in agreement with the publishing company.  Fred reminded the board that RV Publications has a June 1st deadline.  Ingrid will be in charge of Season Advertising.

The Membership Committee has a new chairwoman, Mary Ellen Finch.  Due to time constraints, Julia Bailey felt it would be best if she stepped down as membership chairwoman.

President Bob received a letter from Nancy Tucker who inquired if YCT was looking for an employee to hire.  One of the most consistent complaints from YCT patrons is that it’s hard to find where to purchase tickets.  Discussion ensued.  This item will be looked at @ next month’s meeting.

Tickets that were sold to GRHS will be tabled until next month when Joanne is present.  GHRS gets 50 cents for every ticket they sell for YCT.

The Grant Writing discussion was put on hold until YCT has staff in place. 

An email was sent about GRHS’s Band Prize Drawing to President Bob.  They are asking if YCT would like to donate tickets as a prize for the drawing.  It was decided by the board, thanks, but no thanks.

For the Good of the Order had Mary Ellen Finch wishing “Wizard of Oz” well this 2nd weekend, John Herrera said he’s looking forward to seeing “Wizard of Oz” & that word of mouth will get out about the show, Bob Lucas said that “Wizard of Oz” is a good show, Ingrid was married on the 15th, her married name is Scarpitta, Bob McCain said he has a coupon for Staples if anyone would like it &  he feels that “Wizard of Oz” is a great show.  His daughter was taking photos & she was also impressed, Ralph said that Jessie Jones who plays the Tin Man, said “Wizard of Oz” is very professional, President Bob announced his USO show for February 23, 24, & 25.  Prices are $2 per ticket & will have music from the 40's, 50's, & 60's. Fred Brown said that “Wizard of Oz” was a lovely professional program but needs to announce intermission & there needs to be better lighting @ GRHS.  He also said YCT should advertise less with the Sun & more with the Super Shopper & utilize KAWC.

March 1, 2010 @ 7pm is the next board meeting @ the Yuma Community Food Bank. Meeting was adjourned @ 8:45pm.

Respectively submitted,

Cathy Abarno, Secretary

