YUMA COMMUNITY THEATER

BOARD AGENDA

February 7, 2011

I.
Call to Order and approval of agenda

II.
Welcome guests present

III.
Approval of January Minutes

IV.
Treasurers Report – Joanne Kidd

V. 
Presidents Report – Ralph Gray

VI.
Season Shows

A.  White Christmas – Mary Ellen Finch - Final


B.  Catch Me If You Can – John Herrera


C.  Full Monty – Ed Robinson

VII.
Old Business


A. 2011 – 2012 Season proposals/2011 / 2012 season FINAL play decision need to be

                 made!!!!! 

B. Missing Money Letter Update – Bob McCain


C. Waivers – Mary Ellen Finch    


D. Credit Card for YCT use – update – Joanne Kidd


F.  Job descriptions for board members – Update – Wendy Beckers


G. Doing a show in Spanish/ Library play – Gary Gleason


H. Fliers for information center – update – Gary Gleason

              I.   


              J. 

              K. 

VIII.
New Business

            A.  Buy more flats after our season 

            B.  YCT official website and newsletter.

C.  Cleanup of 301 after the last show of 2011 (Full Monty).

D.  Honorary Lifetime member privilages.
             E.


F.

X.
Good of the Order

XI.
Next board meeting March 7, 2011 at the Yuma Community Food Bank 7:00P.M.
