YCT Board Meeting Minutes of February 7, 2011
Present: Ralph Gray, Bob McCain, Gary Gleason, Joanne Kidd, Leesa Baker, Wendy Beckers, Mary Ellen Finch, Mike Finch, Todd Taylor

Absent: None

Guest: Fred Brown
I. Call to Order and approval of agenda

Ralph Gray called the meeting to order at 7:02PM.  There were no alterations to the      agenda.

II. Welcome guests present
Ralph acknowledged Fred Brown as being a guest at the meeting.

III. Approval of January Minutes
Joanne Kidd motioned to accept the minutes of the January meeting.  Todd Taylor offered a second and was approved by the board.

IV. Treasurers Report – Joanne Kidd
Joanne passed out the statement for the month.  She mentioned there was an adjustment to the fixed assets by the accountant.  Each show has been credited $200 from profits from the season ads as was previously approved by the board.  She went on to state there was no way to differentiate between the shows with regards to the fees charged by our merchant account, but each show will be charged the per ticket fee that our ticketing company charges YCT.  Mike Finch motioned to accept the Treasurers Report.  Mary Ellen Finch offered a second and the report was approved by the board.
V. Presidents Report – Ralph Gray
There was not a president’s report given at the meeting.

VI. Season Shows
A. White Christmas – Mary Ellen Finch – Final

Mary Ellen reported the show was still waiting for a couple of receipts from R&H and the student workers.  2,328 tickets were sold for the show.

B. Catch Me If You Can – John Herrera
Mike Finch reported for the show and talked about the sound issues, that some people were not able to hear.

C. Full Monty – Ed Robinson
Todd Taylor reported that most were off book. 
VII. Old Business

A. 2011 – 2012 Season proposals.  FINAL play decisions need to be made!!!!! 
The board approved two shows for the 2011-2012 season, they are “The King and I” and “Noises Off”.  Mike Finch motioned to extend the deadline two days so that Bob McCain could submit a proposal for “Funny Money”.  Joanne Kidd offered a second and was approved by the board.  The board also approved its participation in the Summer Six Pack with Part II of “Same Time, Next Year”.

B. Missing Money Letter Update – Bob McCain
Bob reported that nothing has been returned from the last letter that was sent out.  Mike Finch motioned to write off the bad debt.  Joanne Kidd offered a second and was approved by a 6-2 vote.
C. Waivers – Mary Ellen Finch
Tabled until the next meeting.

D. Credit Card for YCT use – Update – Joanne Kidd
Tabled until the next meeting.

E. Job descriptions for board members – Update – Wendy Beckers
Wendy Beckers reported that she had not received any feedback from the email that was sent out with the rough draft of job descriptions.  Todd Taylor suggested we table this until after the season when more time is available.  Gary Gleason suggested this may work better in a committee. Tabled until after the season.
F. Doing a show in Spanish/ Library play – Gary Gleason
Gary Gleason reported this will take some ongoing research.  There has been some positive feedback.  Gary will send out an updated draft of a proposed play for the library.
G. Fliers for information center – update – Gary Gleason
This is no longer an agenda item.

VIII. New Business
A. Buy more flats after our season
Mike Finch questioned whether we needed to buy more flats.  After discussion there was no action taken on this.

B. YCT official website and newsletter
Mike Finch made note that the website has come a long way but needed to be easier to update.  Wendy Beckers offered her assistance.  Bob McCain, Joanne Kidd, Wendy Beckers and Mike Finch will form a committee to determine what changes are best.
C. Cleanup of 301 after the last show of 2011.
Mike Finch announced that clean up day will be April 9 at 10AM.

D. Honorary Lifetime member privileges
After discussion Todd Taylor motioned to send all lifetime members a copy of the agenda for upcoming meetings.  Mike Finch offered a second and was approved by the board. 

IX. Good of the Order
Mike Finch suggested we consider a board meeting with the school board.  Mary Ellen Finch said that Bob Rammelt had asked if there was going to be an age restriction for the “Full Monty”.  Wendy Beckers reported on her box office experience and that most patrons see us in the newspaper.  Bob McCain said that most of the tickets he sells at Arizona Battery are repeat customers.  Joanne Kidd brought up a situation about reissuing tickets.  Fred asked if we could include in the agenda ticket pricing for the upcoming season.  Gary Gleason reported that we now have 44 likes on Facebook.

X. Next board meeting March 7, 2011 at the Yuma Community Food Bank 7:00P.M.     
Meeting adjourned at 9:23PM.

Respectfully submitted,

Gary Gleason

YCT Secretary     
