 YCT Board Meeting Minutes of March 14, 2011
Present: Ralph Gray, Bob McCain, Gary Gleason, Joanne Kidd, Wendy Beckers, Todd Taylor

Absent:  Leesa Baker, Mary Ellen Finch, Mike Finch

Guest: Judy Phillips, Lisa Rammelt, Ed Robinson

I.  Call to Order and approval of agenda
 The meeting was called to order by Ralph Gray at 7:02PM.  There were no objections or      

 additions to the agenda.
II.  Welcome guests present
 Ralph welcomed Ed Robinson, Lisa Rammelt and Judy Phillips to the meeting.
III.  Approval of February Minutes
 Bob McCain motioned to accept the minutes from the February meeting.  Joanne Kidd offered a  

 second and was approved by the board.
IV. Treasurers Report – Joanne Kidd
Joanne Kidd passed out the monthly financial statement.  She reported that she was still waiting for the Rogers and Hammerstein refund for White Christmas, that taxes have been filed and that she has signed an agreement with the accountant for next year.  Todd Taylor motioned to accept the Treasurers Report.  Wendy Beckers offered a second and it was approved by the board.
V. Presidents Report – Ralph Gray
Ralph reported that he was still waiting to speak with Toni Badone with the school district about next years contract.

A. Special Information – Lisa Rammelt
Lisa Rammelt with the Arts and Culture Commission introduced Judy Phillips who made a presentation about the North End Art Walk to take place May 13, 2011 from 5-9PM.  Bob McCain motioned for YCT to participate in the event.  Joanne Kidd offered a second and the motion was approved by the board.

Action Plan:  Gary Gleason to contact Judy about our participation.

VI.   Season Shows
A. White Christmas – Mary Ellen Finch – Final
Tabled until next meeting.

B. Catch Me If You Can – John Herrera
Tabled until next meeting.

C. Full Monty – Ed Robinson
Ed Robinson reported on opening weekend and that the show has been getting good reviews.
VII. 2011/2012 Season Shows
A. Summer Six Pack – Joanne Kidd
Joanne Kidd reported that the show will be holding auditions soon.

B. Funny Money – Bob McCain
Bob McCain reported that a production meeting will be coming up shortlly.

C. The King and I – Ralph Gray
Ralph Gray reported for Fred Brown that the show was going to be using Accompaneeze.

D. Noises Off – Bob Rammelt
No report given at the meeting.
VIII.
Old Business

A. Waivers – Mary Ellen
Tabled until next meeting.
B. Credit Card for YCT use update – Joanne Kidd
Joanne Kidd reported that it works.  She reported that a payment had to be made for program inserts in a timely fashion and the card came in handy.
C. YCT official website and newsletter – Committee report
The committee had not met yet and will do so after the season has completed.
D. Season Ad Committee meeting update
Todd Taylor reported on the committees meeting.  The committee has decided that all of the advertising will be a variety of print media and will be seeking a budget approval of around $8, 000.
 

IX.
New Business

A. Season Ad 2011/2012 budget
Tabled until next meeting.
B. Seating arrangement blocks
Much discussion was had on this topic which led into a discussion on ticket pricing, Item C below.
C. Season Ticket Pricing
Action Plan:  Board members to come to next meeting with ideas in hand.
D. Annual Meeting date
The annual meeting date was set for June 11th from 12-4PM.
 X.
Good of the Order:

Wendy Beckers reported that Desert Dougs Pizza in Welltown had a great reponse from 


their ad in our program and that advertising does pay!  Joanne Kidd reported that she has


enjoyed working with “The Full Monty”.
XI.
Next board meeting April 4, 2011 at the Yuma Community Food Bank 7:00P.M.

The meeting adjourned at 9:14PM.

Repectfully submitted,

Gary Gleason

YCT Secretary
