 YCT Board Meeting Minutes of April 4, 2011
Present:  Ralph Gray, Bob McCain, Gary Gleason, Joanne Kidd, Wendy Beckers, Mary Ellen Finch, Mike Finch

Absent:  Leesa Baker, Todd Taylor

Guest:  Fred Brown, Lynn Herrera, Ed Robinson
I. Call meeting to order and recognize guests present.
Ralph Gray called the meeting to order at 7:03PM.  Ralph recognized three guest in attendance.

II. Approval of Agenda
There were not objections or addtions to the agenda.
III. Approval of March Minutes
Wendy Beckers motioned to accept the minutes of the March meeting.  A second was offered by Bob McCain and approved by the board.
IV. Approval of Treasurer’s report
Joanne Kidd passed out the financial statement to the board.  She also stated that she has received the refund from R&H for the White Christmas performance.  She has ordered the 2011 version of Quickbooks.  She reported tickets sold of 2328 for “White Christmas”, 1826 for “Catch Me If You Can” and 1980 for “The Full Monty.”  Mary Ellen Finch motioned to accept the Treasurers Report.  A second was offered by Mike Finch and approved by the board.
V. Presidents report
Ralph Gray reported that he had been in touch with school superintendent Toni Badone and basicly she has stated that the auditorium was built for school use.
VI. Season 2010-2011 shows:
A. White Christmas – Mary Ellen 
Mary Ellen reported that final numbers should be available now that the R&H refund has been received.

B. Catch Me if You Can – Mike Finch
Mike reported that the show should be closed out by the May meeting.
C. Full Monty – Ed Robinson
Ed reported that all materials have been shipped back and that they were a little disappointed that they did not pull in the audience that was anticpated.

Season 2011 – 2012 shows:

A. Same Time Another Year – Mike Finch
Mike reported that auditions and a production meeting were forthcoming.  The show is scheduled for the end of July.
B. Funny Money – Bob McCain
Bob had nothing to report.
C. The King and I – Fred Brown
Fred reported that two production meetings have been held with a third meeting planned.  The show plans on using Accompaneeze.  There have been no funds from Dancemakers yet and still looking for a stage manager.
D. Noises Off – Lisa & Bob Rammelt
No report given.
VII.
Old Business

A. Waivers – Mary Ellen
Tried to contact lawyer, but nothing further to report on this item.
B. YCT official web-site & newsletter – committee report
The committee has not met since “The Full Monty” just closed.  Joanne introduced the idea of AWC possibly doing the web site.
C. 2011 – 2012 season ad budget
After a presentation by Fred Brown, Bob McCain motioned to accept the season ad budget of $8,000.  Mike Finch offered a second and the motion passed.

D.
2011 -2012 Season



1.  Seating arrangement 


     Based on discussion from the previous meeting, board members were to bring 



     their ideas to the meeting about possible changes in seating prices.  The seating


     arrangement presented by Mary Ellen Finch had the most support.



     Action Plan: Wendy Beckers to create a color coded seating chart based on 



                            cost per seat.


2.  Ticket pricing


     After much discussion about the huge discount figured into the current season 

     ticket cost of $45, Gary Gleason motioned to set the season ticket cost at $51, 

     a $9 discount off of individually purchased tickets.  Mary Ellen Finch offered a 



     second and the motion was approved by the board.
D. North End Art Walk – establish planning committee
Bob McCain volunteered to chair the event on May 13th.  Gary Gleason to assist.

VIII.
New Business

A. Purchasing Lap-top for YCT & box office use
Joanne Kidd has been using her own laptop in the box office.  She introduced to the board the idea of purchasing its own laptop which could be used for a variety of purposes.  

Action Plan:  Joanne to look into pricing and submit a proposal.
B. Purchasing follow spot for next season
Ralp Gray presented several different spots to the board.

Action Plan: Ralph to gather more information.
C. Purchase microphones for bad wireless microphones

Discussion was held about replacing equipment that is not working.  Tabled until next meeting.
D. Define membership/sponsorship levels
IX.
Good of the Order

Lynn Herrera, an honorary lifetime member was in attendance and informed the board 


that she and her husband were moving to Payson, AZ and would still be coming down for 


shows as they have really enjoyed their involvement with YCT. 


Meeting adjourned at 9:25PM.

Next meeting May 2, 2011 at the Yuma Community Food Bank 7:00P.M.


Respectfully submitted,


Gary Gleason, YCT Secretary

