The May 3, 2010 YCT board meeting met @ the Yuma Community Food Bank with the following members present: Annie Snyder, Joanne Kidd, Bob Rammelt, Bob McCain, Patti Perry, Ralph Gray, & Cathy Abarno.  Bob Lucas & Ingrid Scarpitta was absent.  The following guests were also present & included: Mary Ellen Finch, Judy Gresser, Simone LaLonde, Gary Gleason, & Shauna Perkins.

President Bob Rammelt called the meeting to order @ 7:06pm.  The agenda was the first order of business to approve it.  The following items were added to the agenda: under Old Business letter J was “House of Finnegan”, under letter K was “T-shirts” & under Guests letter B was Shauna Perkins.  The agenda was approved with the above mentioned additions. 

Shauna Perkins, Executive Director of Desert Pointe Productions, & President Bob had been in conversation about possibly doing a show between the 2 theater companies in October.  Shauna made her presentation about “You’re a Good Man, Charlie Brown!”. Please

see handout as to the particulars.  YCT is to financially back the production @ the Yuma Historic Theatre for a 2 week run.  There are no set dates, however, there are dates available in October. Discussion ensued.  Shauna has no definite people in place for her production crew.  Auditions to be set for July or August & with a cast of six.  President Bob will phone Shauna about tonight’s outcome.

Judy Gresser  made a presentation about the upcoming Foundation Grant Cycle. She was unsure as to the exact dates of the cycle or the meetings held to announce the cycle.  She gave a brief history about the Community Foundation & how it came into existence. She then proceeded to discuss the three types of funds available for Non-Profit Organizations, namely, Regular Endowments, Reserved Funds, & Donor Designated Funds & how each fund works.  She also discussed Lifetime giving, as well as the Planned Gift giving.  She continued by explaining that non-profits need both an annual fund-raising campaign as well as an endowment building.  Judy is willing to speak to donors about endowments in order to be more understandable.  She said that continuity is the key to marketing & a way to make YCT get noticed in the community.  She went into detail the steps needed to make that a reality. She summarized how it would work.  President Bob asked Judy if she would send out an email detailing her power point presentation so that all the board members could be informed.  Judy agreed.

The Secretary’s minutes were perused by the board with no additions or corrections noted.  Patti moved to accept the minutes & Bob McCain seconded the motion. Motion carried.

Joanne handed out the Treasurer’s Report & noted that according to the APY the Main/Facilities account had dropped in market value.  She also spoke about the Foothills Bank CD #1, which matures on May 12 & recommended that the CD be rolled over.  Patti moved to roll over the CD for a 6 month term.  Annie seconded the motion. Discussion ensued.  President Bob will put on the June agenda to discuss the checking account monies.  Motion carried.  Discussion ensued about the building fund monies as well as questions being asked about this season’s show’s final numbers.  Overall, it was estimated that YCT profited about $12-13,000 for this season @ GRHS.  Annie moved to accept the Treasurer’s Report & file it with the Secretary. Bob McCain seconded the motion. Motion carried.

President Bob began his report by saying he had spoken with Cassie Reyes & tomorrow they will be able to finalize the dates for next season.  By the end of the week, the contracts should be signed by Ralph or his designee.  To date, there have been 2 Tech workshops held.  The first week had 5 adults & this past Saturday had 9 students showing up. President Bob said the last workshop, set for May 8,  needs to be post phoned  due to the upcoming “Up with People” show coming into GRHS.  Mary Ellen Finch will do the PR on the last workshop to be held on May 22.  This workshop will be a round robin from 9-12 with no cost to YCT members & non-members paying $5.  President Bob is in discussion about having a tap dancing workshop in conjunction with “White Christmas”.  The particulars will be discussed @ the annual meeting on June 12th.  The last topic of his report were the ticket scanners.  Bruno @ GRHS is currently working on them & President Bob said that GRHS maybe interested in purchasing them from YCT.  President Bob will check with the Hale Theatre in Phoenix & talk with them about ticket scanners.

The 2009-10 season shows were the next order under Old Business.  Cathy began speaking about “Wizard of Oz” to say Tams-Witmark had sent a final bill for $12 on 4/18/10 & she had given the bill to Joanne to pay.  Both Del Outdoor & AWC radio have been paid & unless Ralph has anything to add - all the bills for Wizard have been paid.

Ingrid was absent, so there was no report about “Caught in the Net”.

The 2010-11 season had Cathy  speaking about “Same Time, Next Year” for the City’s Summer Six Pack.  Auditions were held April 9 & 10 @ 301.  Pat Quinn was the only male who auditioned with Yara Nash, Adriana Tansey, & Deb Winters the only females who auditioned.  Gary Gleason stopped by but didn’t audition.  Cathy had spoken with Cathy Lawless, who said if no one else was right, her & Bob Lucas would fill the roles.  Pat Quinn & Adriana Tansey were cast as George & Doris.  The scripts are here & the first read through was held on Monday, April 26 with Ralph Gray & Katy Mize present from the production team.  Rehearsals are set for Sunday’s from 12-2pm, & Monday’s & Wednesday’s from 6:30-8:30pm - all @ 301.  Things are going well. Cathy designed the set & showed her 3D design to the board.  She hopes to have the entire show blocked by May 22 or 23.  Katy Mize, the costumer would like to get into GRHS the week of May 17-21.

Mary Ellen spoke about “White Christmas” having their 1st production meeting & it went well.  Amy has contacts to do live music with a small ensemble.

It was reported that John Hererra will be purchasing a moose head this week for his show, “Catch Me if You Can.”

“The Full Monty” will return it’s perusal scripts with the new bill forthcoming. No one was here to speak about the show’s progress.

The 301 keys came up for discussion with President Bob asking for all the keys back.  Cathy has one set & possibly so does Ingrid & Todd Taylor.  There was talk about keeping the lock re-keyed so 1 key can open both front & back doors.  President Bob asked if someone could take the YCT phone. Discussion ensued & Joanne agreed to take the YCT phone.

The issue of the show’s producers having a credit card that was discussed @ last month’s meeting had Joanne talking about her investigation into it’s possibility.  AEA will not issue a card, but could issue a blank debit card.  YCT could also purchase a Visa gift card but there is a fee of $2.50/card with a minimum of $10 to a max of $999.  It was noted there would be no way to track expenses. Discussion ensued & the question of whether YCT should have a merchant account came up.  This item was tabled until the June meeting with no decision made.

The website will add the May 22 Tech workshop plus the annual meeting of June 12 @ noon.  Joanne asked if someone could email her all the particulars of these two dates. Ralph agreed to do so.  Cathy was asked if “Same Time Next Year” would be willing to do a scene reading for the entertainment portion of the annual meeting.  Cathy will ask Pat & Adriana their thoughts.

Joanne & Annie reported that there have been no season ticket sales from GRHS since March.  Ticket sales @ GRHS will be kept open until June 1st.  President Bob will speak to Joanne about this after the meeting.

The Financial Review Committee will meet the week of May 20 with Mike & Mary Ellen Finch & Toni Hoskins as the committee.  They will present their report @ next month’s meeting.

The selection committee headed up by Ralph reported that Annie, Mike Finch, Gary

Gleason, John Herrera, & Todd Taylor are all nominees.  Ralph has the ballot ready.

President Bob asked if there was anything missing as far as the Annual meeting is concerned?  No definite response. To be continued. The upcoming season is already out of the bag per the President’s report.  Patti asked if sponsorships couldn’t be pushed a little more & asked some general questions re: plates & etc.  The sound system was discussed. The membership table will be chaired by Mary Ellen & Joanne.  Someone needs to be designated from the membership to count the votes & Joanne asked what to present in her Treasurer’s report.

Season Advertising has Ingrid absent. It was reported they have met & are putting an ad together.

The Lifetime memberships that Mike Finch had suggested, had the board being unanimous in voting.  The names will now be presented to the membership @ the annual meeting so they can vote on them as well.  They will need to be placed on a separate ballot with a yes/no beside each person’s name.  Patti suggested putting the lifetime member nominees up on the website & send out an email.  She’d also like to see a by-laws committee for next year to change the by laws in regards to membership majority voting.

The Webb building was discussed next with nothing heard about being able to see the building, for those members unable to see it previously.  Bob McCain was unable to get hold of the owner.  This will be discussed @ the annual meeting for direction.  Bob McCain suggested to set up a day for the members before the annual meeting to see the building for themselves.  Nothing was decided.

The Credit Card scanners were already discussed.

Cathy spoke about one more production she’s directing, which is the “House of Finnegan” reading.  She’s doubtful if it will continue. The read through took 2 & a half hours for the 1st Act alone & people were bored.  She could still use 2 more males. Tomorrow evening will be Act 2 read through & a decision will be made if the reading will go ahead. The cast is made up of mostly AWC & Desert Pointe folk, & only a couple YCT .  Cathy noted she didn’t see HOF announced on the website & she noted she put out numerous emails with very little response.  She thanked Mary Ellen & Mike Finch for their email to the membership.  Bill Rich & Steve Kopandy, the show’s author & lyricist are to shorten the length (178 pages) & songs (25).

Joanne discussed YCT T-Shirts & gave a presentation about the mark up & different styles of shirts.  Polo shirts range from $12-15 give or take depending on the grade of shirt.  Joanne will put together an order form & email it to the board. The goal is to have them to wear @ the annual meeting.  The colors are kalki & white.

Joanne continued by saying the Old Town Post Office will be closing. Joanne did some checking about PO Box sizes & after some discussion, Bob McCain moved that YCT purchase a 11 by 5 ½ PO Box.  Patti seconded the motion. Motion carried.

For the Good of the Order had Gary Gleason suggesting a joint venture with AWC with a theatre in the round, Patti noted that Desert Pointe’s proposal was not discussed by the board & this Saturday is the Battle of Bands in Old Town Yuma. There will be 14 original bands, along with food vendors. Please bring your own chairs.  President Bob said the proposal by Desert Pointe was discussed but only preliminary. He will get back with Shauna to discuss insurance issues, & how YCT will re-coop our cost.  He continued by saying on May 13 & 15 there will be a Children’s Theatre @ GRHS @ 6pm & 1 & 3pm.

The meeting was adjourned @ 10:05pm.  The next meeting will be held @ the Yuma Food Bank on Monday, June 7, 2010 @ 7pm.

Respectively submitted,

Cathy Abarno, Secretary

