 YCT Board Meeting Minutes of May 2, 2011
Present:  Ralph Gray, Gary Gleason, Joanne Kidd, Mary Ellen Finch, Mike Finch, Todd Taylor

Absent:   Leesa Baker, Wendy Beckers, Bob McCain

Guest:  Fred Brown, Terri Grant
I. Call meeting to order and recognize guests present.  Approve agenda.
Ralph Gray called the meeting to order at 7:01PM.  Item E, “Grants” was added under new business.  Ralph recognized Terri Grant who is interested in becoming involved with YCT.  Fred Brown was also recognized as a guest present at the meeting.
II. Approval of April minutes.
Mary Ellen Finch motioned to accept the minutes of the April meeting.  Mike Finch offered a second and the minutes were approved by the board.
III. Treasurers Report.
Joanne Kidd passed out the monthy financial statement.  Joanne reported that income and expenses are finished for the season shows with the exception of a refund for “The Full Monty”.

Todd Taylor motioned to accept the Treasurers Report.  A second was offered by Mary Ellen Finch and approved by the board.
IV. Presidents Report.
Ralph Gray with input from Fred Brown reported looking at other venues if the situation with the school district does not work out.  It was questioned why an out of town promoter was able to book dates in February?  It was reported that Bob Rammelt has been named Fine Arts Director for Gila Ridge High School.  After discussion with Toni Badone it was discovered that rates would be going up because she is convinced they are losing money.  The June school board meeting will be focused on discussing rates now that all of the graduation stuff is out of the way.  The meeting will be held the second Wednesday at 5PM.
V.
Season 2010 – 2011 shows:


A. White Christmas – Mary Ellen

      Mary Ellen reported that the final numbers are in and though the show was under budget lost 


      $338.

B. Catch Me If You Can – Mike Finch

     Mike Finch reported that the books are closed, the show was under budget and made  

                  $8,552.61.

C. Full Monty – Ed Robinson

     Joanne Kidd reported with the exception of a deposit coming back, Monty should be closed.  


     Attendance was made up of a lot of walk ups and word of mouth.
VI.
Season 2011 – 2012 shows:
A. Same Time Another Year – Mike Finch
Mike reported that auditions would be May 7 from 10AM to noon and that he would have more information about the show at the June meeting.
B. Funny Money – Bob McCain
No report given.
C. The King and I – Fred Brown
Fred has been busy and reported that 3 production meeting have been held.  He also went on to report that the Dancemakers Foundation will cease to exist and questioned whether YCT wanted to collaborate with a “for profit”.  Joanne Kidd motioned that YCT affiliation with the Dancemakers Foundation be a voluntary and not a financial collaboration.  Mary Ellen Finch seconded the motion and was approved by the board.
D. Noises Off – Lisa & Bob Rammelt
No one was present to report.
VII.
Old Business:

A. Waivers – Mary Ellen
Mary Ellen reported missing connections with her lawyer contact and tabled the item.
B. YCT official web-site & newsletter – committee report
Joanne Kidd reported that she has emailed the AWC contact and that she had not heard back, also suggested putting out an email to the membership and maybe someone could help with this endeavor.
C. 2011 – 2012 season advertising – Fred Brown – Print media/Mike Finch – radio.

   Fred reported great news that Sun Vista offered us a full page color ad for the price of our   

   half page spot color ad!  Fred has met with Adrianne Wagner, marketing director, and Janelle 
   Schaeffer, our ad rep for the Yuma Sun.  Ms. Wagner will be drawing up a contract between     

   YCT and the Sun for the buy one get one free advertising in exchange for the Sun ad in our 

   program.  Mike Finch reported that $160 in ad spots has been purchased with KAWC and 
   will be broken down into 4 days at $40 a day for 8 spots at 20 seconds each.
D. Seating Arrangement for 2011 – 2012 – Wendy Beckers
On hold until a venue has been contracted with.
E. North End Art Walk – Bob McCain
Action Plan: Ralph to contact Bob McCain about plans and Bob Rammelt about a popcorn maker.
F. YCT Laptop purchase report – Joanne Kidd

Joanne reported that the machine she had priced was out of run and the new quote was $962.45 without any software.  Todd Taylor suggested we table this item and research something smaller.
G. Follow Spot purchase for next season 2011/2012 – Ralph Gray
Tabled until next meeting, Ralph to gather more information.
H. Headset microphone purchase for season 2011/2012 – Ralph Gray
Tabled until next meeting, Ralph to gather more information.
I. Define Membership/Sponsorship levels.
This item to be removed from the agena.
VIII.
New Business:

A. Introduce ad for 2011 – 2012 season.
Fred Brown reported that more dpi was needed from the logos of “Funny Money” and “Noises Off”.  Producers need to produce a logo with more dpi.
B.  Annual Meeting


        The annual meeting has been set for June the 11th,  at Yuma Community Food Bank 
        from 1-4.


        Action Plan:  Joanne, Mary Ellen and Mike to shop for food items at Sams.

        Should advertising of the annual meeting be covered by season advertising?

       Action Plan:  Mike Finch to contact our Yuma Sun contact Darin Fenger.
C. Ballot for positions on board and ratify one member on board.

Action Plan:  Ralph to contact Bob McCain and Mary Ellen to send out email.
D. What are our options for performing facilities if the school will not approve contracts?
Action Plan:  Ralph to contact the Yuma Civic Center and AWC.  Todd Taylor to chair building committee.
E. Grants – This item was covered with the King and I presentation.
IX. Good of the Order – Joanne Kidd shared that she may be going to Germany.  
Meeting adjourned at 9:30PM

Next meeting June 6, 2011 at the Yuma Community Food Bank, 7:00 P.M. 
Respectfully submitted,

Gary Gleason

YCT Secretary
