Meeting minutes from June 7, 2010 YCT Board Meeting

The June 7, 2010 monthly YCT board meeting was held @ the Yuma Community Food Bank with the following members present: Bob Rammelt, Bob Lukas, Joanne Kidd, Cathy Abarno, Annie Snyder, Patti Perry, & Bob McCain. Ingrid Scarpitta was absent. The following guests were also present: Shawna Perkins, Mike & Mary Ellen Finch, Fred Brown, & John Herrera. 

The meeting was called to order @ 7:01pm by President Bob. The first order of business was to approve the agenda. President Bob said this meeting is a Lame Duck Session & suggested the following items be delayed until the new board comes to order on Saturday, at the annual meeting: Under old business, letter R ​the Webb building, letter T - the credit card scanners, even though GRHS is still discussing purchasing our scanners, also letter L - the Yuma Foundation scholarship/endowment, & letter M - re-keying the locks to 301. Under New Business, Patti suggested adding YCT Board member packets for the on coming board members, & planning another SWOT meeting. Ralph moved to accept the agenda with the above delays until the new board comes on & additions for this evenings meeting. Patti seconded the motion. Motion carried. 

Shawna Perkins, Desert Pointe Production's Executive Director, was then introduced & continued in her presentation of a joint venture with YCT of "You're a Good Man, Charlie Brown". It's set for the Oct/November time slot. She summarized what she had presented @ last month's meeting but continued on by adding the HYT now says the full 2 weeks are not available in October. Shawna threw out an idea about changing the venue of the show. At this point, President Bob interjected by saying the school board is now considering an hourly rate instead of renting GRHS @ a full day rate. It comes down to $75-100/hr vs. $550 a day. This of course, will depend on what the other high schools come up with in their rates for rentals. Shawna said the budget for the show continues to be decreased & the numbers continually being crunched. Discussion ensued & several issues were discussed, but nothing formally was decided upon. Part two of her presentation dealt with a dance workshop being offered to both YCT & the community of Yuma. It would be offered in two 4 week classes with the first set being offered on Thursdays in July - the 8, 15, 22, & 29 consisting of theatrical movement, basic skills, & tap. The 2nd offering would be the Thursdays in August, beginning 5, 12, 19, & 26. The time would either be 5-6pm for ages 8-13 years, & 6-7pm for ages 14 thru adult. The workshop would be held @ GRHS & would be done in conjunction with prep for "White Christmas". The charge for each of set of 4 workshops would be $25/4 weeks with Shawna, herself teaching the workshops. She needs a minimum of 10 people to a maximum of 30 in order to make the workshops viable. Both "You're A Good Man, Charlie Brown" & the two sets of dance workshops will be presented @ Saturday's annual meeting. 

The Secretary's minutes were perused by some of the members of the board who had been unable to open them. Bob McCain moved to accept them as written without any corrections or additions. Bob Lukas seconded the motion. Motion carried. 

The Treasurer's Report had Joanne giving out handouts on this season's shows, the annual report, & the monthly report. Joanne made the following notations to the board: 

1) The board had previously directed Joanne to take 10% of the season ticket sales from the 2009-10 season & put that into the facilities account, which totaled $10,516.14 for the season. 

2) As Joanne was doing some housekeeping with Quick Books, she noted that SABO monthly reports are offset by one month after the fact & there were some discrepancies with the shows. She then credited each show $330 across the board & will now start fresh with the upcoming season. 

3) There have been rumors that AEA is having some difficulty as evidenced by the closing of their Foothills branch & being closed on Saturdays. Their interest rates are decreased & rumors of the Feds coming in & taking over AEA are running wild. She noted several options - one, to leave the CD currently @ 3.3% to mature on 11/12/2010. The checking/Facilities account now has $45,438.55 in it. 

A short term CD will pay as well as a money market account & we can withdraw from a money market account without any penalties plus also get a checking account. Joanne proposed to open a money market account so that she will be able to better manage it with Quick Books. She then went into a summary of the banks she did some investigation on, namely, National Bank of Arizona and 1st Bank of Yuma.  Joanne recommended she would like to move the money from AEA. Discussion ensued with the Board directing Joanne to do whatever she feels is best for YCT. 

Joanne continued her report by asking the board if they would like to give the Food Bank a $500 donation like had been done last year. Bob Lukas moved to donate $500 to the Yuma Community Food Bank. Joanne seconded the motion. Discussion ensued. Motion carried. Lastly, the annual report was incorrect, as noted by Patti. Joanne will email the new updated annual report to the board. It should be noted, that no motion was made to accept the Treasurer's report. It may be done after receiving the email version of the annual June report. 

President Bob began his report by saying the student workers @ GRHS have now all been paid. The total came to $4000. He suggested that the expense be put as a general cost rather than putting it on each show & having the figures be re​worked. The lesson learned was when to bring in the student workers for each show. The GRHS contracts have now been submitted for next year & YCT was given a break. Instead of paying up front the monies, we can wait until 14 days prior to the show to pay because YCT is GRHS best customer. President Bob noted it maybe wise to pay a down payment. Discussion ensued. Ralph should hear by the end of the week about the final word on the contracts. The final tech workshop on May 22nd had 16 in attendance with most being HS students, along with 3 YCT board members & John Herrera. President Bob continued by saying he feels the dance workshop would be a nice venture for YCT as he hoped to gain Shawna as a future choreographer for YCT. Both Ralph & President Bob attended the Grant Cycle meetings. August 17, 2010 is the application deadline. 

Pres. Bob will be writing a grant for more hearing assisted devices as well as one for open captioning. He encouraged each of the shows to write grants as well. 

The 2009-10 Season Shows had Cathy having nothing to say about "Wizard of Oz". All bills have been paid & the show did take a $6000 loss in revenue. "Caught in the Net” had Mary Ellen Finch saying she will email the final budget to the board. She spoke about a check that was issued to the director, Ingrid, for set materials for $500 that is now either lost or stolen. Mary Ellen has not been successful in attempting to get a hold of Ingrid. Ingrid did verbally verify that a student of hers had stolen the money. It was decided by the board. Sundance Insurance needs to be contacted & then a police report needs to occur. This issue will be followed up closely with President Bob getting in contact with Ingrid. 

The Summer Six Pack Show - "Same Time Next Year" had Cathy saying they're now a month out from production. Posters for the show have been ordered from Samuel French & should be here by Wednesday. She needs to have the place, dates, & Time along with YCT presents printed on the posters. She checked with Kinko's & if they are able to print on a poster already designed, it would cost about $30 total. The programs also need to be added as an insert into the Summer Six Pack cover. Tickets are $9 & not $5 as previously noted which is a better spilt for YCT - $4.50 vs. $2.50. Cathy has a new Stage Manager/Props Mistress, Krista Bergen, from AWC, due to Toni Hoskins quitting due to a personal crisis. There is also a new costumer, Barbara Jonson, who replaces Katy Mize & Patti Perry. Barbara needs to get into GRHS costume shop, ASAP. The only concern Cathy has is the set. It will need to be done in 3 weeks as Pat Quinn suggested moving into HYT on July 2 instead of July 5 so he'd have an extra day to work on light issues. She said she's still in need of a Fireplace, a Queen sized bed & a dressing table with a mirror for her set. She could also use an assistant prop person plus move-in crew & costume & make-up help for Pat & Adriana. Rehearsals are going very well. It will be a great show. 

The 2010-11 Shows were discussed next, with Mike Finch speaking about "White Christmas" by saying there have been 2 production meetings so far & the budget is still being crunched. Audition dates are September 8 & 9the @ 6:30 pm @ GRHS with call backs on September 13 @ 6:30 pm also @ GRHS. Mary Ellen now has a Facebook page for the show. 

“Catch Me If You Can” had Mike saying things are going well & there is talk about possible audition dates come the first week of November. John Herrera continued by saying he's waiting to be able to get into 301 & that he feels the keys are an issue but he's happy to working with Mike. Cathy offered John times during her show to come into 301. John declined the offer. 

"The Full Monty" had Bob Lukas saying that Ed Robinson & the original production crew are still on board for the show. He is still wondering about the perusal script final cost. 

The website now has a page for each of the upcoming season's shows. 

Joanne asked that each producer look at the show's page to make sure all is correct as well as send updated info, audition dates, cast lists, & audition forms & Joanne will post it on the website. She asked that it be done via email. Joanne had nothing to update the board as far as SABO goes. It's going well. 

The Financial Review Committee ran into a scheduling conflict with Toni Hoskins. Mary Ellen said her & Mike would either need a 3rd member or just allow the two of them to complete the review. Fred Brown volunteered if Toni was not able to participate. They will have the review ready for the next meeting. 

The 2010 Selection Committee had Ralph announcing the 4 names of those running for the vacating board seats: Annie Snyder, Mike Finch, Gary Gleason, & Todd Taylor. John Herrera had declined the nomination. President Bob has Gary's info to share @ the annual meeting as he is unable to attend the annual meeting. President Bob also has the ballot for voting. 

President Bob asked if there was anything more needed for this Saturday's annual meeting. He said there are plenty of paper products @ GRHS from last year's meeting. Bob Lukas reported due to work constraints he is unable to continue in assisting with the upcoming meeting. Ralph & President Bob will take care of the sound & Patti & President Bob will take care of the food. President Bob asked that any recaps or promotion of past & upcoming shows be limited to 5 minutes or less. Mary Ellen announced that she placed a notice of the annual meeting on all the free calendars as well as sent an email to the membership. The meeting is set for l pm with lunch being served @ noon. Fred noted that more publicity of the meeting needed to be done, namely, by the SUN newspaper. 

The Season Advertising/Ticket Sales Committee had Fred Brown saying he is not aware of any meeting being held to discuss plans. Ralph said he heard that Ingrid did place an ad in the RV Publication. That's all that was reported as Ingrid is absent. 

Fred Brown said with 100% certainty that his wife, Sandy, was adamantly opposed to be considered for a lifetime membership in YCT since she felt she's done nothing to deserve the nomination. Please remove her name from the ballot. It was so noted. President Bob will send a copy of the lifetime membership form & would like feedback on it. 

The discussion about adding money to the building fund from last month was already discussed this evening. Patti did voice a concern about should the monies being added come from the net or gross profit. It was decided this is an item the new board can discuss when they meet. It was noted that 10% of the ticket sales are to be added to the building fund. This item was tabled. 

Joanne brought up the issue of the YCT Polo Shirts for the board to wear to the annual meeting so they could be promoted for sales. This was placed in the newsletter & to date only 3 board members replied to Joanne's request to purchase shirts. 

YCT now has a new PO Box @ the 4th Avenue Post Office. The PO Box # is 5658. The PO Box change has been placed on the website & Joanne did put in a request for forwarding mail only for YCT & not any individual who has had YCT mail addressed to them. The zip code for YCT remains at 85366. 

Under New Business, President Bob wondered if the July 5th meeting of the YCT board should be pushed back to July 12th due to the holiday. No real decision was decided. The new board can decide when it would like to meet. 

The AEA issues have been already covered. 

The AACT membership is up for renewal & the question was posed - what does YCT benefit by being an AACT member? Should we renew? It was decided after some discussion, that YCT is not receiving any benefits by being an AACT member. YCT will not renew. 

Patti brought up the issue of having packets for the New Board members to include the by laws, the previous SWOT meetings - similar to what Patti received when she came onto the board. Ralph & Cathy will help get that together on Saturday. 
She continued by saying it's been 2 years since the SWOT meetings & feels another SWOT meeting should be scheduled to update YCT's progress. It was decided this issue should be discussed by the new board. Patti suggested having Bert Ijams moderate the meeting again. Issue tabled. 

Bob McCain spoke about the Webb building & he has been unable to contact the owner. This could possibly be a non-issue & suggested to take this item off the agenda. Nothing was formally decided. 

The Good of the Order had Bob Lukas announcing that due to his work schedule he may not be available to attend meetings. Rather than jump the gun about finding a replacement, he will find out exactly what's to occur in his work place. Ralph announced there will be no Arts Commission Project by the City of Yuma this year due to decrease in funds. Fred urged the board to begin discussing the 2011-12 season. Cathy said that Pat Quinn has made some arrangements for Adriana Tansey to speak about "Same Time, Next Year" to Channel 73 City TV, & Desert Digest. There was a suggestion to have the Sun do an article as well. Patti announced the menu for the annual meeting will include meat & veggies, which are from her own garden. 

John Herrera asked how long Bob Lukas' term was & said he'd be willing to fill in the remaining time, if needed & President Bob said due to medical concerns it was ordered he take a break from theatre. He'll be involved in one of the shows & now has 4 students @ GRHS to be techies. 

Meeting was adjourned @ 9pm. 

The next meeting will be the Annual Meeting - this Saturday, June 12, 2010 @ the Yuma Community Food Bank. 

Respectively Submitted, Cathy Abarno, Secretary 
Corrections made by Gary Gleason

