YCT Board Meeting Minutes of June 6, 2011

Present:  Ralph Gray, Bob McCain, Gary Gleason, Joanne Kidd, Leesa Baker, Wendy Beckers, Mary Ellen Finch, Mike Finch, Todd Taylor

Guest:  Fred Brown, Bob Rammelt

I.
Call meeting to order and recognize guests present.  Approve agenda.


President Ralph Gray called the meeting to order at 7:04PM.  Agenda items “F” and “G” under 

Old Business were tabled until the next meeting.  There were no objections or additions to the


agenda.
II.
Approval of May minutes

Gary Gleason pointed out a few changes to the minutes as compared to the one that was emailed


out, primarily the date for the annual meeting.  Mary Ellen Finch moved to accept the minutes as


amended.  Wendy Beckers offered a second and the motion passed.
III.
Treasurers Report.

Joanne Kidd passed out the financial statements along with a profit and loss statement for the last

three years.  Mary Ellen Finch moved to accept the Treasurers Report.  A second was offered by 


Bob McCain and the motion was passed.
IV.
Presidents Report.

Ralph Gray turned his time over the Bob Rammelt who informed the board that our show dates 


have been set for the 2011-2012 season.  In the future, dates will be confirmed by the school and 


district by December.
V.
Season 2010 – 2011 shows:


A. Full Monty. – Ed Robinson

Not present, report to be given at annual meeting.
VI.
Season 2011 – 2012 shows:

A. Same Time another Year. – Mike Finch
Mike Finch reported that the set was half built, that auditions have been held and things were going well.
B. Funny Money. – Bob McCain
Bob reported that he was looking forward to the production and auditions would be held in early August.
C. The King and I. – Fred Brown
Fred reported that he was disappointed in the YCT board because he did not get assigned dates.  He went on to report that no meetings have been held since the last board meeting and nothing else has transpired.

D.  Noises Off – Lisa & Bob Rammelt


      Bob reported that he does not have to pay royalties until two weeks before the show.
VII.
Old Business:

A. Waivers – Mary Ellen
Mary Ellen passed out sample waivers, some changes were needed.  She will email changes to the board and the matter was tabled until final review.
B. YCT official web-site & newsletter – committee report
Joanne Kidd reported that an email has gone out to the membership seeking assistance with the web site.  Todd Taylor will be taking over as editor of the newsletter. 
C. 2011 – 2012 season advertising – Mike Finch
Mike reported that some funds have been expensed involving the RV publication which is going into production.  He is seeking board input through email with regard to the table stands for restaurants.  
D. North End Art Walk – Update – Bob McCain
Bob reported that he had a good time and that a few more people showed up to the event than what he thought.  He put an “AW” on the bottom of the membership forms to track any new members that may have come from event.
E. YCT Laptop purchase report – Joanne Kidd
On hold for now.
F. Follow Spot purchase for next season 2011/2012 – Ralph Gray
Tabled until next meeting.


G. Headset microphone purchase for season 2011/2012 – Ralph Gray
Tabled until next meeting.
H. Ballot for positions on board and ratify one member on board. – Bob McCain
Bob reported there were five members interested in filling the three board positions up 
for election.  Those on the ballot are Leesa Baker, Mary Ellen Finch, John Grundon, Joanne 

Kidd and Adriana Tansey.  Nominations will also be taken from the floor.  The position held

by Wendy Beckers is to be ratified at the annual meeting.


I.    What are our options for performing facilities if the school will not approve contracts?


       This was a moot point, no need to look around with concrete dates in hand.
VIII.
New Business:

A. Face book administration
Todd Taylor wanted to see more administrators to the Facebook page.  After some discussion

Wendy Beckers would be added and any producers that had Facebook accounts.
B. Season Programs/Cover Policy
Discussion was held on the number of programs covers that would be needed.  Todd Taylor moved to continue with the program cover and insert from Yuma Printing with pricing to be approved at a later date.  Joanne Kidd offered a second and the motion carried.

Action Plan: Mike Finch to secure pricing options on the cover from Yuma Printing.
C. Property Search Update – Todd Taylor
Todd gave a thorough report on the search for property.  A lot of discussion followed with such topics as zoning and parking coming up.
Action Plan:  Joanne Kidd to enquire about our loan options and if we qualify.  Todd Taylor to meet with city to discuss parking issues and zoning with regards to a certain property that is being researched.
D. Finalize Ticket Prices

Mary Ellen Finch moved to accept the proposal of seating prices of $20, $10 and $5 as noted in the addendum attached to the minutes.  Leesa Baker offered a second and the motion carried with one abstention. 
E. Membership/Sponsorship Fees
Joanne Kidd moved to reduce all membership fees to $1 and those who have already paid will be offered a refund of the overage or the opportunity to apply the amount over toward sponsorship.  Sponsorship levels would stay the same.  Mike Finch offered a second and the motion carried with a 7-1 vote.
Meeting adjourned at 10:21 PM. 

Next meeting Annual Meeting June 18, 2011 at the Yuma Community Food Bank 12 – 4  P.M
Respectfully submitted,
Gary Gleason

YCT Secretary
