MEETING MINUTES
YUMA COMMUNITY THEATER

June 27, 2011

I. Call meeting to order at 7pm.  Members present Bob McCain (President), Michael Finch (Vice President), Mary Ellen Finch (Secretary), Joanne Kidd (Treasurer), Ralph Gray, Adriana Tansey, Todd Taylor, Gary Gleason and Wendy Beckers joined us by phone.  We later lost connection with Wendy.  No guests present.  
II.
Approval of June 6th  minutes.

Motion to Approve by Todd Taylor, seconded by Mike Finch.  Minor spelling error was corrected, no further discussion.  

Motion passed

Approval of Annual Meeting (18 June ) minutes for fiscal purposes.  These minutes will still need to be approved by the General Membership at the next Annual Meeting.  Minor corrections made. Motion to approve by Mike Finch, seconded by Ralph Gray.  No further discussion, motion passed 
    III.
Treasurers Report. No formal report as the fiscal month has not yet ended.  With the addition of new and changed board positions Joanne recommended the addition of Mary Ellen Finch and Adriana Tansey to the checking account.  Many documents require the signature of the Secretary and Adriana was elected to serve as the Assistant to the Treasurer.  She will coordinate the signatory card signing.
    IV.
Presidents Report. Bob reported he was happy to be here but was a little disappointed in the turnout at the Annual Meeting.  He is looking forward to a good year with the Board.
    V.
Season 2010 – 2011 shows:

A. Full Monty. – Ed Robinson.  None of the production staff was here to report.  Joanne stated the only outstanding item is the refund of a deposit.  All agreed to remove Full Monty from the Agenda unless Joanne adds it due to any accounting issues.
  VI.
Season 2011 – 2012 show updates:

A. Same Time another Year. – Mike Finch.  Mike reported that the show is in full rehearsal.  The set is mostly complete and advertising will begin soon.  The show opens in just about 3 weeks.  
B. Funny Money. – Bob McCain.  Bob reported that his script has arrived and they are planning their production meeting next month.  He is still planning to have auditions the first week of August.
C. The King and I. – Fred Brown.  Ralph reported there is a production meeting scheduled in July.
D. Noises Off – Lisa & Bob Rammelt. Nothing new to report – none of the production team in attendance,
VII.
Old Business:

A. Waivers – Mary Ellen. Mary Ellen will be meeting with her legal consultant to iron out the best example and it will be provided at the next Board meeting.
B. YCT official web-site & newsletter – committee report. Newsletter can be removed from the agenda as this has been resolved.  Joanne reported that with her involvement in STAY she will only be adding urgent items to the website and will provide a more thorough update once the show is complete.  She is still looking for an individual(s) to assist with the website. Joanne also reported that she and Annie Snyder worked this weekend setting up SABO with the upcoming season.  They ran into a technical glitch and that final build is still pending.  Discussion ensued as to who will get first notice and priority for Season Ticket purchasing.  After much discussion Todd moved to open Season Ticket purchases to current (2010-2011) season ticket holders and current (2012) YCT members.  Ralph seconded this motion which passed.  Joanne will pull data from SABO on previous Season Ticket holders emails and Mary Ellen will provide her the current membership roster for emails.  Joanne will send a private link by this weekend to these individuals who have email access and allow them one week head start in purchasing before opening up the link to the general public.
C. 2011 – 2012 season advertising – Mike Finch.  Mike reported that he was meeting with KAWC the end of this week and reminded the board asked for restaurants to be e mailed to him for the stand-up triangle advertising.  As soon as he has the better quality show logos he will obtain two large posters to be hung at 301 Main to advertise the season. Todd Taylor also mentioned hearing a special with El Dorado Broadcasting for radio; Mike will contact our rep there to get more information.  

F.  Follow Spot purchase – Ralph Gray.  Ralph presented several choices with various price points.  Discussion was held about the value of purchasing rather than renting one and how much to spend.  King and I had planned to rent for their production.  Todd moved to purchase a spotlight with similar specifications to the one at GRHS with a cost not to exceed $1700.  Ralph seconded, no further discussion was held and the motion passed.

G. Headset microphone purchase – Ralph Gray.  Ralph reported that we have 8 wireless microphone systems, however 3 are not in working condition because their headsets are broken.  He presented two choices (double ear, and single ear) with a few price points.  Mary Ellen moved to purchase 3 double ear headsets.  After discussion she modified her motion to 3 double ear and 3 single ear headsets not to exceed $800.  Joanne seconded this motion.  The motion passed.
H. Season Programs/Cover Policy (Pricing for the cover)
  Mike reported that he had obtained updated prices from Yuma Printing on the Season Cover and inserts.  Todd requested he also get various quantities other than 10,000, Mike agreed to get this and provide at the next meeting.
I. Property Search Update / Loan Options– Todd Taylor/Joanne Kidd .  Joanne reported that she had met with Foothills Bank and they turned us down for a commercial loan.  They indicated concern over the lack of positive fiscal movement over the past few years.  She then forwarded her information to First Bank Yuma.  The representative we work with has been out of the office and just returned today.  In the meantime she also met with the USDA -Rosemary Felix regarding Yuma County Rural Development.  They offer grants and loans for rural development, specifically charities.  If land is in County - it can qualify for funding under this program.  They look at current financial picture and benefits to County, what purpose and plans for the future.  Positive feedback regarding potential for loan of this money.  Current rates approx. 4.5% for 30 years.  Joanne has information on what steps need to be followed.  She has contacted various community leaders who might be willing to write letters supporting YCT and its purchase of property for performance and rehearsal/storage.  Biggest caveat with working with USDA is we need to have to a building - they will not loan funds without this.  Questions about parking and zoning.  Discussion about purchase ceiling and first offer. Todd –made the motion that we offer of $200K for the old Dorco property , Ralph seconded with contingencies including  zoning change, parking, membership approval, lending with NTE N$1200 earnest money. No further discussion. The motion passed.
VIII.
New Business:
A. Season 2012-2013 Play Ideas-- Requested by Mike Finch. Mike discussed concerns about the budget costs for upcoming seasons - he would like to propose that we limit budgets for the 2012-2013 season.  Discussion revolved around not limiting ourselves but being prudent with funds. No action, this may be removed from the agenda.

B. Board Work Sessions—Bob McCain.  Bob suggested having work sessions to discuss issues - no voting.  Gives opportunities for any research and airing out of issues.  Not all menbers need to attend.  No minutes would be taken.  He would like Board to consider this over the next month. He would like to table it and have Board consider next month.  
C. Job Descriptions- Joanne Kidd. This item tabled from earlier this season.  Joanne emailed Wendy and asked if she was still willing to collate descriptions.  Wendy agreed but will not be available until August.  This item will be tabled until August’s Agenda.
D. Directors and Officers Policy—Joanne Kidd.  Directors and Officers Policy is a Liability policy which covers director/officers of YCT.  It covers the Board if YCT is challenged legally and most specifically from being personally sued.  Cost is $600-800 per year. Joanne will get actual cost from Chad Worley - our agent.  Plan to have costs and policy information at next meeting. Tabled until next meeting Agenda.
E. Board Meeting time and date—Bob McCain.  After Board discussion, no action taken.  The first Monday of the month is amenable to all remaining at 7pm..
F. Food Bank Donation- Joanne Kidd. traditionally we donate $500 to Food bank as a thank you for allowing us to hold our meetings here.  Joanne made a motion to make a donation of $500 to YCFB, Ralph seconded.  Discussion regarding the amount.  We have in the past given more when used as rehearsal space. Consensus was to keep this amount for this year. Mike suggested we get a picture of us giving them the check.  No further discussion, the motion passed.   Mike will contact YCFB to get a picture.
IX. Good of the Order:  
Gary -  Thanked  Mike an Mary Ellen for food at the Annual Meeting, Bob for a good meeting and welcomed Adriana.  
Mike - welcomed Adriana and asked if we can remove 2009 agenda/minutes from the website?  Joanne will remove.  
Adriana- is happy to be here.  
Joanne - thanked Bob and Todd for reading info at the annual meeting, glad to be back. 
Todd - Leaving on vacation, local theater will be performing Full Monty - he is looking forward to checking it out.

X. Adjourned at 9:15.  Next meeting is scheduled for August 1, 2011 at the Yuma Community Food Bank - 7  P.M
