                               YUMA COMMUNITY THEATER
BOARD AGENDA

July 12, 2010

7:00 P.M. at the Yuma Community Food Bank 

I.
Call to Order and approval of agenda

II.
Welcome new board members/ Recognize guests attending

A.  Update Desert Pointe Presentation – Shawna Perkins
III.
Approval of minutes from June Meeting

IV.
Treasurers report


A.  AEA credit union update

B.  New Bank account update

V.
Presidents Report

A. GRHS contracts update
VI.
Season Advertising – Mike Finch
VII.
Season Shows 2010/2011


A.  Same Time Next Year / Summer Six Pack



B.  White Christmas



C.  Catch Me If You Can


D.  Full Monty: Director? Assistant Director?

IX.
Old Business


A.  Grant update



B.  Website/SABO update – Joanne 


C.  Financial Review Committee report – Mary Ellen Finch 


D.  Building Fund/ add money to fund?   


E.  Credit Card Scanners Update   


F.  Foundation Scholarship & Endowments    


G.  New Building Committee?


H.  Strategic Planning Meeting


I.  Missing Money From Caught in the Net


J.  Ticket scanners
X.
New Business


A.  Proposals for 2011/2012 – Fred Brown



B.  Clean-up of 301/Purchase cleaning tools for facility

C.


D.

XI.
Good of the Order


XII.
Meeting adjourned: Next meeting will be at YCFB on Monday August 2, 2010 at                  

             7:00P.M.

