YCT Board Meeting Minutes from July 12, 2010 
Present: Ralph Gray, Bob McCain, Joanne Kidd, Gary Gleason, Mike Finch, Todd Taylor, Patti Perry

Absent: Bob Lukas, Ingrid Scarpitta

Guests: Mary Ellen Finch, Cathy Abarno, Fred Brown, Shawna Perkins, Sarah Williams, Beverly Hunt

I.
Call to Order and approval of agenda
President Ralph Gray called the meeting to order at 7:04PM, there were no objections to the agenda.

II.
Recognize guests attending/Welcome new board members
President Ralph introduced the new board members.  Introduced were Mike Finch, Gary Gleason and Todd Taylor.  Guests attending the meeting were then recognized. 
III.
Approval of minutes from June Meeting
Fred Brown noted some changes were needed in the minutes.  After discussion, Patti Perry moved that the minutes be approved with noted changes.  Motion seconded by Bob McCain.  Approved by board

A. Annual Meeting Minutes

Fred Brown mentioned a wording problem with regard to the Facilities Account; this was clarified by Joanne Kidd and Bob McCain.  Fred also made note of the date for the next board meeting.  Joanne Kidd motioned to accept the minutes with the noted correction to be presented to the membership for approval at the next annual meeting.  The motion was seconded by Todd Taylor and approved by the board.
IV.        Update from Desert Point – Shawna Perkins

Shawna reported that after meeting with Bob Rammelt and trying to find a venue for the Charlie Brown production as a result of cost concerns it was decided to pull the production.  She also reported on the tap dance classes she is holding in August and that she has sources for tap shoes.
V.
Treasurers report
Joanne Kidd passed out updated financial information along with budgets for upcoming shows.  She has submitted an application for a First Bank merchant account with 1st Bank Yuma.  She is using Quick Books to print out checks and asks that you email any expenses to her using the new PDF forms created by Mary Ellen Finch that will be made available through the YCT website.  Patti Perry moved to accept the Treasurers Report which was seconded by Mike Finch and approved by the board.
VI.
Presidents Report
President Ralph Gray said he is waiting to sign contracts with the district for the use of GRHS Performing Arts Center.  He will send out an email to the board when this occurs.  He also mentioned that the $75 hour rental fee as opposed to the daily rental fee will not happen this year.
VII.
Season Advertising – Mike Finch

President Ralph noted that he had appointed Mike to take over for advertising.  Mike reported that he has been busy as he has contacted RV Parks and Dell Advertising and that billboard advertising is not as expensive as you might think.  Mike Finch, Ralph Gray, Fred Brown and all producers make up the advertising committee.
VIII.
Season Shows 2010/2011


A.  Same Time Next Year / Summer Six Pack

Cathy Abarno reported that only two people had walked out because they did not like the subject.

She has received mostly positive feedback.  So far with the split the show has earned $1,197 in ticket revenue and she is under budget.


B.  White Christmas

Mary Ellen Finch had nothing new to report but said she is looking forward to working with Shawna Perkins.


C.  Catch Me If You Can
Producer Mike Finch spoke for the show and he has had regular contact with the Director John Herrera.


D.  Full Monty: Director? Assistant Director?
No one was present to report.  A question was brought up about who the director and assistant director would be since John Dunphy has moved out of town.  Bob McCain and Todd Taylor will contact Ed Robinson.
IX.
Old Business

A.  Grant updates

Bob Rammelt was out of town, so the topic was tabled until the next meeting.


B.  Website/SABO update – Joanne 
Joanne Kidd reported that our SABO contract was for “10,000 tickets”.  Being our ticket sales were short of that amount she has remitted a check to SABO for $826 in order to maintain our current deal.  Our breakeven point is 6,000 tickets.

C.  Financial Review Committee – Mary Ellen Finch 
A meeting was held that included Mary Ellen Finch, Mike Finch and Toni Hoskins to review the YCT books.  Mary Ellen passed out a list of recommendations from the committee.  Among the recommendations was to have the review committee meet in the fall instead of at the end of the year. It was also recommended that a SOP committee be set up to provide written policies and procedures so that producers know what to expect.  It was decided that Joanne Kidd, Fred Brown, Todd Taylor, Mike Finch and Mary Ellen Finch would make up the SOP committee.

D.  Building Fund/ add money to fund?  
Patti Perry questioned if we should be adding 10% of ticket sales? What if we have a breakeven year? What about a building fund drive?

E.  Credit Card Scanners Update 

Topic tabled until Bob Rammelt is present.


F.  Foundation Scholarship & Endowments 

Topic tabled until we go through Strategic Planning meeting.


G.  New Building Committee?
Ralph Gray set up a subcommittee to handle this.  Discussion held on getting other members involved.  It was decided that Bob McCain would chair the subcommittee.


H  Strategic Planning Meeting

Topic was tabled.


I.  Missing Money From Caught in the Net
Much discussion was held on missing monies from Caught in the Net and how to proceed.  Bob McCain will make contact and report further.

J.  Ticket scanners

Tabled until Bob Rammelt is in attendance.

X.
New Business


A. Proposals for 2011/2012 – Fred Brown

Fred Brown says he is torn between “My Fair Lady” and the “King and I” and he may consider proposing both?  He reported that he has contacted many people who have accepted invitations to serve on the production team.  He asked the board what they thought about him serving as both Producer and Director.  Discussion followed.
B.  Clean-up of 301/Purchase cleaning tools for facility


Gary Gleason mentioned that for an organization to grow we have to be mindful of the small details.  He mentioned that 301 Main St. was in need of some cleaning and that supplies were needed like a mop bucket, dust broom, etc.  Bob McCain made a motion for the use of $200 toward cleaning supplies for 301 Main. St.  Motion was seconded by Mike Finch and approved by the board.
XI.
Good of the Order

Todd mentioned how impressed he was with “Same Time, Next Year”. Patti Perry wondered if we needed a bylaw committee and was impressed with the new board.  Fred Brown said we should look into doing a wrap around for our programs much like the example he had from the Summer Six Pack.
XII.
Meeting adjourned at 9:50PM.

Next meeting will be at YCFB on Monday August 2, 2010 at 7:00P.M.
Respectfully submitted,

Gary Gleason

YCT Secretary
