MEETING MINUTES
YUMA COMMUNITY THEATER

August 1, 2011

I. Call meeting to order at 6:59pm.  Members present Bob McCain (President), Michael Finch (Vice President), Mary Ellen Finch (Secretary), Joanne Kidd (Treasurer), Ralph Gray, , Todd Taylor, Gary Gleason . Wendy Beckers and Adriana Tansey were absent.  Fred Brown and Angela Peters as visitors.
II.
Approval of June 27th Meeting Minutes.  Motion to Approve by Todd Taylor, seconded by Joanne Kidd
Discussion. - None, Motion passed
    III.
Treasurers Report.  This month’s report encompasses the last two month due to date of last Board meeting.  No report from SABO and no income received yet from the City of Yuma for “Same Time, Another Year”.  $6,477 in ticket sales this month – not broken out show.    SABO sent an email regarding underage of ticket sales for last season.  Difference in cost is $1,784.65.  Renegotiating the contract to $1 per ticket.  If we stuck with the 65 cents per ticket with a minimum of 10,000 sold it would have cost us over 3,000 in charges.  Recommendation to review other ticketing programs this year and provide inputs.  Last season’s show budgets and overall budgets will be revised showing this increase in ticket cost. This year’s insurance bill is now due with a $503 premium – no change from last year.   A Thank you was received from Yuma Community Food Bank for our $500 donation.  Gary moved to accept report, Mike seconded. No discussion – report passed.
    IV.
Presidents Report – Season tickets are selling.  Bob has information on poc’s for the school district for our contracts.
    V.
Season 2011 – 2012 show updates:

A. Same Time another Year. – Mike Finch.  Show was great, standing ovations.  Total attendance 317.  Per City of Yuma still highest attended of Summer Six Pack.   
B. Funny Money. – Bob McCain.  Auditions to be held mid-August.  Bob will send out email with specific dates, times and places.
C. The King and I. – Fred Brown.  Production meeting and Fred has contacted YUHSD regarding his contract.  He is renting the Band room as a child care center during the run of the show.  He has contacted R&H regarding changes to his contract – lowering the cost by approx. $1500.  Fred is applying for several grants and will be advertising with multiple schools and dance organizations for auditions.  Auditions will be held 21 September 7pm, 24 Sept 10am, 27 Sept 7pm, 2October 2pm.  10 Men, 10 Women, 20 Children and 20 dancers.  Be prepared to sing and dance.  10 October will begin rehearsals. Fred also requested a key to 301 for rehearsals, etc.
D. Noises Off – Lisa & Bob Rammelt. No one present from the production team.  Fred queried as to membership status of team members.  Mary Ellen said several listed were not current members but that she had heard that some of the production team members had changed.
VI.
Old Business:

A. 2011 – 2012 season advertising – Mike Finch.  KAWC will begin 29 August; El Dorado will begin 28 August and Yuma Sun.   Sundays in Color and Wednesdays in B&W.  Bob M will work to improve the quality of the Noises Off logo for printing of a full poster to hang in 301.
B.  Follow Spot purchase – Ralph Gray.  Ralph is still working with Bob Rammelt on the specs.

C. Headset microphone purchase – Ralph Gray.  Tabled until Ralph can discuss with Bob Rammelt
D. Season Programs/Cover Policy (Pricing for the cover)
  updated pricing was sent to Board.  
E. YCT Position Descriptions- Wendy Beckers. Tabled due to Wendy’s absence.
F. Directors and Officers Policy—Joanne Kidd.   Application submitted.  She is awaiting a response with a quote on this policy
G. Property Search Update / Loan Options– Todd Taylor/Joanne Kidd.  Todd received email from Todd Burch stating bank would not be countering this offer but would consider countering if we offered $375K.   Previous communication with the board had indicated no desire to go any higher than 250K.  He will reconvene the committee for further information and discussion
VII.
New Business:
A.  Theatre Code of Ethics.  All agreed this was a good code to strive for.  Joanne will post on the website.
B.  Appointment of Financial Review Committee.  Ralph will head up committee and potential committee members of Adriana, Gary Gleason, and Dave Schumann.
C. Awards – volunteer of the Year.  Mike will work on this concept and develop more for next meeting.

D. Fall Party.  Bob would like to have another one to kick off this next season
VIII. Good of the Order:  Joanne attended a German production of Faust an outdoor amphitheater.  It was a tremendous experience with acoustics and natural rock formations.  Todd saw Full Monty in Colorado.  Small Theater – 100 seats.  They sponsor actors.   Fred wondered who would be handling concessions – Bob McCain will be the POC.  Fred will be sending information requesting military members as actors. Bob McCain - saw
IX. Adjourned at 8:36.  Next meeting is scheduled for September 5, 2011 at the Yuma Community Food Bank - 7 P.M
