YUMA COMMUNITY THEATER

BOARD AGENDA

September 6, 2010

I.
Call to Order and approval of agenda

II.
Welcome new board members and guests present

III.
Approval of July minutes

IV.
Treasurers Report – Joanne Kidd

V. 
Presidents Report – Ralph Gray

VI.
Season Advertising – Mike Finch


A.  Screen Vision – Todd Taylor


B.  Print Media – Fred Brown


C.  Radio – Mike/Mary Ellen Finch

VII.
Season Shows


A.  Same Time Next Year – Final report


B.  White Christmas – Mary Ellen Finch


C.  Catch Me If You Can – John Herrera


D.  Full Monty – Ed Robinson

VIII. 
Old Business


A.  Grant Update – Bob Rammelt


B.  Merchant Account Update – Joanne Kidd


C.  New Building Committee Update – Bob McCain


D.  Missing Money Letter Update – Bob McCain


E.  Clean-up of 301 Main Update/Facebook progress – Gary Gleason


F.  Inventory of Flats – Mike & Todd


G.  Bi-Laws Committee Report – Bob McCain


H.  S.W.O.T. agenda /time and place.

IX.
New Business


A.  Presentation/Proposal for Season Program Cover - Fred Brown

B.  Cooling of 301main – Mike Finch


C.  October 16 Volunteer Fair – Mary Ellen Finch

D.  


E.


F.

X.
Good of the Order

XI.
Next board meeting October 4, 2010 at the Yuma Community Food Bank 7:00P.M.
