YCT Board Meeting Minutes of September 6, 2010
Present: Ralph Gray, Bob McCain, Joanne Kidd, Gary Gleason, Mike Finch, Mary Ellen Finch, Todd Taylor.

Absent: Wendy Beckers, Patti Perry

Guest: Fred Brown, John Herrera, Ed Robinson, Jehovana Santillan

I.
Call to Order and approval of agenda
The meeting was called to order at 7:00PM by President Ralph Gray.  Item I, the October 23rd BBQ, was added to the agenda under old business.  With the addition there was no objection to the agenda.
II.
Welcome new board members and guests present
President Ralph recognized the two guests present at the time, Fred Brown and Ed Robinson.  Ralph welcomed to the board Mary Ellen Finch who takes over for the spot vacated by Bob Lukas.
III.
Approval of July minutes
Bob McCain moved to accept the July meeting minutes.  A second was offered by Mike Finch and the minutes were approved by the board.
IV.
Treasurers Report – Joanne Kidd
Joanne reported that there has not been any income from the city yet for “Same Time, Next Year” and therefore cannot close out the show.  She reported that 407 season tickets have been sold for the upcoming season.  She passed out the current financial statement to the board.  Bob McCain motioned to accept the Treasurers Report with a second by Todd Taylor which was approved by the board.
V. 
Presidents Report – Ralph Gray
Ralph reported that he has been in touch with Cassie Reyes at the school district office and she says until we pay the amount due we are not locked in on dates.  Ralph and Bob McCain will go to the district office with checks in hand.
VI.
Season Advertising – Mike Finch
Mike reported for the advertising committee that the $7,500 advertising budget will be broken down between Screen Vision at Harkins, Yuma Sun ads and limited radio spots.

A.  Screen Vision – Todd Taylor

      Todd reported ads will run before shows at Harkins for $350 a week for ten weeks.

B.  Print Media – Fred Brown
Fred mentioned that his contact at the Sun was not very reliable and he has $2,500 to spend.  Ads will be 3” by 8” and gave the list of dates they will be run.

C.  Radio – Mike/Mary Ellen Finch

      Mary Ellen is waiting on return phone calls.
VII.
Season Shows
A.  Same Time Next Year – Final report






            

There was no one present from the show.  Ralph mentioned that some of the city facilities have been shut down and probably the reason that we have not received income from the city yet.

B.  White Christmas – Mary Ellen Finch

      Mary Ellen reported that auditions are coming up and ads for auditions are in the paper.

C.  Catch Me If You Can – John Herrera
Mike Finch reported that auditions would be held November 3-6 with rehearsals to start a week after.

D.  Full Monty – Ed Robinson

Ed reported that they have a contract with MTI.  Bob Rammelt will be Co-Director with Cindy Hawkins.  They are working on a live orchestra with auditions to be held in mid December.
VIII. 
Old Business

A.  Grant Update – Bob Rammelt

      Ralph reported that a grant has been submitted for hearing devices.

B.  Merchant Account Update – Joanne Kidd
Joanne presented to the board the cost of a scanner which is $295.  There is a $50 set up fee.  With our own merchant account YCT would realize a savings over using the SABO account.

C.  New Building Committee Update – Bob McCain


      There is nothing to report at this time.

D.  Missing Money Letter Update – Bob McCain

Bob reported that he did not bring a copy of the changes made in the letter and will email the board the updated version.

E.  Clean-up of 301 Main Update/Facebook progress – Gary Gleason



   

Gary reported the great turn out for the cleanup.  The props room has been organized, floors mopped and the front windows cleaned.

F.  Inventory of Flats – Mike & Todd

     Todd reported that he and Bob Rammelt would be meeting on Thursday the 9th to inventory.

G.  Bi-Laws Committee Report – Bob McCain


      Bob said he would start rounding up some members and finish by the annual meeting.
              H.  S.W.O.T. agenda /time and place.


       It was decided to try and meet on September 25th at 1PM.

  I.  BBQ – Todd Taylor

  Todd reported on the season kick off/recruitment event to be held at the West Wetlands on   

  October 23rd from 3 to 7PM.  An agreement through email has been reached with the caterer  

  Las Palapas and the committee will meet to iron out the rest of the details.

IX.
New Business

A.  Presentation/Proposal for Season Program Cover - Fred Brown
      Fred gave a very thorough and detailed report for an external wrap to our program for this   

      season.  Two pages would be for the cover and ad space with two pages of inserts for 

      information about the play.  The cost he presented was based on a quote from Yuma Printing   

      and 10,000 copies.  His recommendation was to go with the glossy cover for $1,680 and each    

      productions inserts of which we have three for the season would be $1,285 for a total of   

      $5,535.  Todd Taylor motioned to proceed with Fred’s recommendation, a second was offered  

      by Bob McCain which was approved by the board.  Bob McCain moved to set ad pricing at 

      $200 per quarter page, $400 per half page, $800 per full page and $600 for the half page color 
      ad on the back cover.  A second was offered by Mike Finch and approved by the board.

B.  Cooling of 301 Main – Mike Finch

      No action was taken on this topic.

C.  October 16 Volunteer Fair – Mary Ellen Finch
      Mary Ellen reported that we have an invite from the Library District to participate in their 

      volunteer fair.  This will be held from 10AM to 2PM and she will send out more information 

      when she gets it.

D.  Publicity and recruitment committee – Todd Taylor
                  Todd suggested we solicit the membership to form committee. 

E.  Need for musical directors – Mike Finch


      Mike brought up the possibility of advertising and compensating musical directors.  It was 

                   discussed and decided that this would be a good SWOT topic.
X.
Good of the Order
John Herrera shared his great Alaska Adventure and Todd Taylor talked about painting the new logo at 301 Main when he gets the time.

Meeting adjourned at 9:36PM.

XI.
Next board meeting October 4, 2010 at the Yuma Community Food Bank 7:00P.M.
Respectfully submitted,

Gary Gleason

