MEETING MINUTES
YUMA COMMUNITY THEATER


Sept 5, 2011

I. 
Meeting called to order at 7:03pm.  Members present: Bob McCain (President), Michael Finch (Vice President), Mary 
Ellen Finch (Secretary), Joanne Kidd (Treasurer), Ralph Gray, Gary Gleason, Wendy Beckers and Adriana Tansey . Todd 
Taylor was absent.  Fred Brown and Lisa Rammelt as visitors.   Agenda approved for 5 September 2011.

II.
Approval of August 1, 2011 minutes. Changes from emailed version include a request by Fred Brown regarding his 
request for 301 Main keys and a change in the Treasurer’s report by Joanne from $275K to $375K regarding a potential 
bid on property.  Motion to approve as corrected by Joanne and seconded by Michael.  No further discussion and the 
motion 
passed.
III.
Treasurers Report.  Joanne reported updated income for all shows.  Mike will review “STAY” number priors to closing 
out but is not anticipating any changes from what was presented.  Season tickets sold to date are 184.  Joanne opened 
today sales for individual tickets for “Funny Money”.  Deposit from Full Monty was received this month – original was 
sent to our old PO Box and they recommended we go online and change our address.  Joanne queried as to if anyone had 
access to the MTI online account.  Mary Ellen will check, if not Joanne will contact them to change our billing/mailing 
address.  Question regarding distribution of income for this year’s season shows- pending a few deposits for show 
accounts.  “King and I” royalties includes deposit of $400 and 18.50 shipping vice royalties. SABO costs are attributed to 
each show and are associated with each ticket sold. Wendy moved to accept treasurers report, Gary seconded. No further 
discussion, motion passed.
IV.
Presidents Report.  Nothing major to report, Ralph queried as to contracts.  Bob had an appointment set up, YUHSD 
cancelled and he needs to set up another appointment to discuss and sign.
V.
Season 2011 – 2012 show reports:


A. Funny Money. – Bob McCain. Auditions were held and they had an excellent turnout.  They were unable to contact 
one individual and another individual is unable to take the part due to work commitments.  Bob will be contacting other 
individuals to complete his casting.  He felt they made great connections with television anchors/reports for KSWT news.  
Read through is set for 6 September.  All audition advertising was free.

B. The King and I. – Fred Brown.  Fred needs a key to 301 Main Street.  Bob McCain will give Fred the keys to the front 
door, back door and secure room.  Fred has printed casting call audition flyers.  He will be distributing them at various 
locations and 17 September will be running all day radio sponsorship on KAWC.  Requested that anyone who can 
distribute please contact him.  He will be running newspaper and other radio ads as well as television spots and schools/ 
dance studios will be contacted and have flyers distributed to them.  His feeling is the bigger the cast the bigger the 
audience relating to that cast.  Show will run 2 ½ - 3 hours.  Pianist honorarium may be adjusted depending upon her 
return to Yuma.  Biggest upcoming item is auditions – easy to find locations, two during weekend and two evenings.  10 
October is the scheduled first rehearsal at 301 Main.  Rehearsal schedule will be 2-3 per week and then adjusting as the 
show gets closer.  Dance rehearsals will be held separately and dancers and children will be integrated into rehearsal 
schedule in December.  All children are required to be accompanied by an adult/guardian.

C. Noises Off – Lisa Rammelt. Production staff finalized.  Co-director’s- Bob Rammelt & Elyse Tera; Asst Director 
Mike Finch.  Props -Ty Cook, Set Construction – Tim O’Brien,  Tech Director – Pat Quinn, Costumer – Joanne Kidd   
Stage Manager-Chelsea Alameda.  Auditions will be held Wed and Thursday 16-17 November at 7pm, location to be 
announced.  Callbacks will be held 21 November 7pm at GRHS.  Rehearsal schedule set for Sun/Mon/Wed and evenings.    
Show will be planned in conjunction with 5 Point Theatre Company – details will follow on specific contribution.
VI.
Old Business:

A. 2011 – 2012 season advertising (Table Top Ads) – Mike Finch.  Very few have responded as to restaurants which 
can place them on their tables.  After discussion on locations and ideas for dispersion it was agreed that Mike will order 
200 table tops to hand out to various businesses.  
B. Follow Spot purchase for next season 2011/2012 – Ralph Gray.  Still working with Bob Rammelt on specs – will 
be purchased in plenty of time for “King and I”.  
C.  Headset microphone purchase for season 2011/2012 – Ralph Gray.  Price for 10 sets (5 single ear, 5 double ear) price approximately $1000.00.  Ralph presented information to Joanne for purchase using the credit card.
D.  Season Programs/Cover Ads Update--- (Mike and Mary Ellen).  An email on current sponsors for the Season program was emailed today.  Producers need to sell ads and get their sponsors to Mary Ellen and Mike no later than 26 September in time to design the cover. Reminder given on deadlines for program inserts – this information is also in the email.  Mary Ellen will resend with the Sponsorship invoice attached.
E.  Property Committee Report (Joanne).  There was a committee meeting held on 29 August.  DORCO property price has been lowered by the bank $375,000.  Joanne has been in contact with the loan officer of 1st Bank Yuma – it is looking favorable but he has to meet with his Board.  Joanne has asked for cap amount for a loan, he indicated that if we had a property in mind that would be another favorable aspect for them to consider.  The committee decided to determine estimated costs of refurbishment of an existing building.  Bob Rammelt is looking at staging/lights/sound; Todd is looking at structural, parking.  The remainder of the committee is working on maintenance costs, banking information and other aspects.  Do we want to resubmit an offer?  Discussion ensued and a decision was made to obtain hard refurbishment and construction estimates prior to making another offer.
F. YCT Position Descriptions (Wendy).  Wendy presented a handout on what was submitted by Board members describing positions.  She needs input for Vice President, Producer, Director, Assistant Director and Stage Manager.  She requested that all present submit information to her via email before the next meeting and she will consolidate them for the next meeting.
G  Awards-(Mike Finch) Suggestions include Volunteer of the Year, Best Actor/Actress.  Prizes could include gift cards, YCT T Shirt- with show/year.  Awards could be presented at the Annual Meeting or Board Meeting.   Joanne suggested opening it up to include backstage positions.  This will be tabled for further discussion.
New Business:

New Agenda format.  Discussion was held as to how to address reoccurring agenda items. Mary Ellen recommended adding an agenda item of Standing Committee reports.  All agreed this was a good way of handling sub committee reports and ongoing items.  It will be added prior to Old Business.

VII. Good of the Order:

Wendy offered to provide copy-editing for flyers, programs.  Don’t hesitate to take her up on this offer.  HSOY puts on an annual Fur Ball with a silent auction.  She recommended for next year us to put out a set of 4 Season Tickets for auctions.    She and Marty were in Good Housekeeping Magazine and on the news.
Gary – Funny Money opens on 4 November, tickets are on sale.

Fred – Fred has flyers for King and I auditions. Please see him if you need them see him.

Meeting adjourned at 8:29.  Next meeting is scheduled for Oct 3, 2011 at the Yuma Community Food Bank 7PM. 
