DRAFT BOARD MINUTES
YUMA COMMUNITY THEATER

OCT 3, 2011

I.
Meeting called to order at 7:05pm.  Members present: Bob McCain (President), Mary Ellen Finch (Secretary), Joanne Kidd (Treasurer), Gary Gleason, Wendy Beckers, Todd Taylor. Michael Finch, Adriana Tansey, Ralph Gray were absent.   Fred Brown and Mark Henrikson were in attendance as visitors.   Agenda approved for 3 October 2011 with one addition in New Business.
II.
Approval of Sept 5, 2011 minutes. Two corrections were made to draft: vice to versus in the Treasurers report and a duplicate wording in Good of the Order, “see him” was removed.
Gary moved to accept minutes as modified, Joanne seconded this motion.  Motion passed with no further discussion.
III.
Treasurers Report. In addition to the monthly fiscal report the following information was passed.  Wireless headsets were received and Bob McCain took them.  A printer cartridge was ordered during the month.  Questions were posed to accountant about Noises Off working in concert with an entity not currently identified as a Non-Profit.  Joanne received a question about insurance liability policy.  Do not have a general certificate of liability insurance – it is usually requested by an entity when they need one to prove our insurance.   All addresses have been updated to reflect our rehearsal and performance locations including 301 Main and GRHS.  Joanne just filed our update through the Arizona Corporation Commission reflecting new board members and officers.  212 season tickets sold to date, individual tickets are also being purchased for “Funny Money”.  Season tickets will be sold through the run of “Funny Money”.  Joanne will resend the Directors and Officer’s policy to the Board for discussion and action at the next Board Meeting. Wendy moved to accept, seconded by Todd.  Question by Fred – administrative ticket sales is a holding place until Joanne assigns it to a show. Report approved as presented.
IV.
Presidents Report. Bob reported he is excited about the shows and that we finally have contracts.
V.
Season 2011 – 2012 shows:


A. Funny Money. – Bob McCain/Gary Gleason.  Flyers are finished, ready to distribute. They are going to do inserts in the Yuma Sun.  Flyer includes QR code which will lead you to the YCT home page.  He can develop this further with connections to video, etc.   Gary is working on different ideas – wants to give certificates to area schools and non-profits $2 for each certificate they turn in.  Fred asked if anyone could use the certificate or is it limited to members of that entity?  Gary indicated yes that was his concept that an organization could pass them out to anyone.  Bob McCain said rehearsals are going well.  He has a devise that rings telephones as well as a starter pistol.  

B. The King and I. – Fred Brown.  Final audition was held.  Enough were in attendance to cast show – not enough adults 18 or older so he has filled with older teens.  Everyone has been cast – no one has accepted roles.  One person has turned down their role and several others have stated they are thinking about accepting the role.  In several days he will make a second round of calls but will not accept them if they do not respond.  He discussed issues with waivers – children not being accompanied.  Discussion included having parents join with their child on the same form – this will ensure parents are knowledgeable of their children’s whereabouts.  Queried as to cost of flyers – approximately 12 cents to print and insert into the paper.  Wendy asked Fred if he had standouts in his auditions – he had several for each of main characters.   Rehearsal pianist has had major back surgery and a stroke and may not be able to meet original requirements.

C. Noises Off – Lisa & Bob Rammelt.  Lisa emailed Mary Ellen today and said they had nothing new to report from last meeting.
VI.
Standing Committee Reports

A. 2011 – 2012 Season Advertising (Table Top Ads)– Mike Finch.  Table tops have been ordered.  When they arrive Mike will notify Board members who have vendors interested to pick up from him and email the board letting them know of any remaining for distribution.
B. Season Programs/Cover Ads Update--- (Mike and Mary Ellen) Draft has been distributed tonight to review.  Provided to Wendy for copy editing – changes are being made.  Reminder of deadlines for program inserts – 10 October for Funny Money.
C. Property Search Committee (Todd/JoAnne) Still working on costing estimates for renovation.
VII.
Old Business:

A. “STAY” Final Report (Joanne).  Ticket money from the City was received and Mike and Joanne have balanced their books.  Budget was $2,125, actual expended was $1156.09 which was $968.91 under budget.  Total profit with City split of ticket sales of $1595 was $438.91.
B.  YCT Position Descriptions (Wendy).  They have been emailed to every board member.  Board members will respond to Wendy with changes or affirmation of what was presented by 21 October.
C.   Awards--(Mike Finch) nothing to discuss.

D.  Contracts - Bob has received this year’s contracts.  New individual working with us.  Contracts have invoice which have hours which do not reflect actual working times.  Bob has provided to each director/producer for their review as to costing and hours (days) of use.  Their software will not allow them to identify hours only lists price per day.  He also discussed his concern with the district.


VIII.
New Business:
A. Yuma County Library Volunteer Fair Participation (Mary Ellen).  The 2nd annual Volunteer Fair will be held on 29 October.  Do we want a booth if still available?  Gary and Wendy agreed to work this if there is still room for a table.
B. Concession Committee? Or individual production responsibility? (Bob).  The Board previously agreed to have funds for concessions go towards a scholarship.  Joanne and Fred both feel this should be a committee.  Bob McCain agreed to be the committee chair for this year.  Motion made by Mary Ellen to hold all concession profits till the end of the season at which point the Board will determine allocation and distribution.  Joanne seconded the motion.  Discussion included future ideas of coordinating with other entities such as Humane Society of Yuma, schools, etc.  More information and ideas will be requested for future seasons.  Motion passed. This will be a standing committee.
C. “GOBO” purchase.
Projected item (logo, etc).  GOBO is a metal stencil which is cast onto either curtains/buildings, floor, etc.  Cost is approximately $100 to either display interior on curtain or stage or exterior on side of building.  Gary and Bob will research costs and provide more information.  Our signage needs some assistance external to the building.
IX. Good of the Order:

Gary – would like to see everyone have a .gmail account for collaboration and document sharing purposes.   
Fred – Oct 25 grant announcement.  Anyone know of adult males who don’t have to sing but do have to be bare-chested on stage please let him know.  

Mark – Oct 28 – Halloween party at the Dome. Everyone is invited. 

Meeting adjourned at 8:50pm.


Next Board Meeting NOV 7, 2011 at the Yuma Community Food Bank 7PM. 
