YCT Board Meeting Minutes of November 1, 2010

Present: Ralph Gray, Bob McCain, Gary Gleason, Joanne Kidd, Wendy Beckers, Mary Ellen Finch, Mike Finch, Patti Perry, Todd Taylor.

Guest: Fred Brown
I. Call to Order and approval of agenda

President Ralph Gray called the meeting to order at 7:01 PM.  Item “I” the “2011-2012 season” was added to Old Business and there were no objections to the agenda.
II. Welcome guests present

Fred Brown was recognized as a guest to the meeting.
III.  Approval of October Minutes

Bob McCain motioned to accept the minutes of the October board meeting.  A second was offered by Mary Ellen Finch and approved by the board.
IV. Treasurers Report – Joanne Kidd

Joanne reported that season ticket sales were at 510.  Joanne passed out the financial statement and pointed out that the AEA CD was set to expire on November 12, 2010 and recommended because of rates to roll it into the Money Market account.  Todd Taylor motioned to roll the AEA CD into the Money Market account.  A second was offered by Wendy Beckers and approved by the board.  Mary Ellen Finch motioned to accept the Treasurers Report.  A second was offered by Mike Finch and approved by the board.
V. Presidents Report – Ralph Gray
No report given.
VI. Season Advertising update – Mike Finch
Mike reported that advertising was going smoothly and that ads were currently running on Screen Vision at Harkins theaters.  Radio ads would begin after the political season on November 3rd.
VII.
Season Shows

A. White Christmas – Mary Ellen Finch
Mary Ellen reported a cast of 23 and that things were going well.
B. Catch Me If You Can – John Herrera
Mike Finch reported that auditions were coming up November 4-7.
C. Full Monty – Ed Robinson
No report given.

Action Plan: Ralph to contact Ed about an update and representation at the meetings.
VIII. 
Old Business

A. Grant Update – Bob Rammelt
Ralph reported that the grant had been submitted, Fred did not see any evidence of an award at the Heart of Yuma event.

B. Merchant Account Update – Joanne Kidd
Joanne reported that the application had been filled out and we were awaiting the delivery of the credit card machine.
C. Missing Money Letter Update – Bob McCain
Bob reported that he had been to the post office and that we can put out a tracer since nothing has been returned to the YCT PO Box also that the post office would allow us to send out another letter at no charge.  Discussion followed.
Action Plan:  Bob to send another letter via UPS.
D. Face book progress update– Gary Gleason
Gary reported that he had been fixing YCT information on other websites.  A Face book page is in the works if there are no further computer problems.  Gary has also set up a YCT forum and suggested that anyone with a vested interest in YCT could participate.
E. Season Program Progress- Advertising and Printing
Fred Brown reported that the wrap to our season’s programs has gone to the printer and the proof would be available November 3rd.  Fred gave due dates for the inserts for the next two shows.  Each show also needed to come up with the number of inserts.  “Catch Me if you Can” is due December 22 and “The Full Monty” is due February 1st.
Action Plan: Since there was no representation for “The Full Monty”, Ralph was to contact Ed about due dates.  Wendy Beckers volunteered to proof the program and return to Yuma Printing by November 8th any corrections.
F. October 16 Volunteer Fair recap – Mary Ellen Finch
Mary Ellen reported that 19 people signed up for more information.  She also recognized Allen and Colleen Lochotzki along with Ed Robinson for helping to man the booth.
G. Season Kick-off Party recap
Todd Taylor reported a turnout of about 60 people and that a lot of good PR was generated for YCT.
H. S.W.O.T. recap
A brief discussion was held about the meeting held on October 16th.


       Action Plan:  Gary to resend SWOT notes to board members.
I. 2011-2012 Season
Fred Brown updated the board on the show he may propose for the season and the possibility of a partnership with another organization in town.
IX.
New Business

A. Advertising for Play proposals for next year – Gary Gleason
Gary brought up for discussion if YCT has ever advertised for play proposals since so far there is only knowledge of two for the next season.  A brief discussion followed.
Action Plan: Gary to look into a newspaper article. 
B. Information Booth at YCT shows
Action Plan: Gary will develop some ideas for an information booth.
C. Looking into re-negotiating contracts with school for next year 
A brief discussion was held, it is a known issue and further discussion needed to take place.
D. Membership/Volunteer item – Mike & Mary Ellen 
Mary Ellen brought up the question several people have asked, “If I am a volunteer why do I have to pay a membership fee?”  Discussion followed.
E. Waivers – Mike & Mary Ellen
Mary Ellen asked since we have kids in some of our shows do we have parents sign a waiver/permission form?
Action Plan:  Mary Ellen to draft a waiver.
F. Purchase bulk drywall screws for production year – Todd
Action Plan:  Todd to purchase some drywall screws for all shows to use.
G. Purchase gaffers tape for production year  
Action Plan: Ralph to check with Bob Rammelt on gaffers tape as it was believed he purchased a lot last season.
X.
Good of the Order

Todd Taylor reported the building of some shelving and wardrobe racks at 301 Main.  Patti Perry

mentioned there was some land for sale.  Mike suggested a pot luck for the next meeting.  Mary   Ellen invited everyone to set construction on Saturdays from 10-2.   Gary reported on pictures being taken for Sabo seat views and also suggested leaving a set of keys at Arizona Battery.
XI.
Next board meeting December 6, 2010 at the Yuma Community Food Bank 7:00P.M.
Meeting adjourned at 9:10 PM.

Respectfully submitted,

Gary Gleason

YCT Secretary
