UNAPPROVED BOARD AGENDA
YUMA COMMUNITY THEATER

Dec 5, 2011

I.
Call meeting to order and recognize guests present.  Approve agenda.

II.
Approval of Oct 3, 2011 minutes.

III.
Treasurers Report.

IV.
Presidents Report.

V.
Season 2011 – 2012 shows:


A. Funny Money. – Bob McCain

B. The King and I. – Fred Brown


C. Noises Off – Lisa & Bob Rammelt

VI.
Standing Committee Reports

A. 2011 – 2012 Season Advertising (Table Top Ads)– Mike Finch
B. Season Programs/Cover Ads Update (Cost Allocation)

C. Property Search Committee (Todd/JoAnne)
VII.
Old Business:

A.  YCT Position Descriptions (Wendy)

B.  Yuma County Library Volunteer Fair Participation 


VIII.
New Business:
A. 2012-2013 Season (Recruitment ideas?)

B. 2012-2013 Season (TWO Show Season??) Mike Finch

C. Ticket Sales (Opening Time Frame) 
Joanne

D. YCT and the COY Summer Six Pac -- Mike Finch
E. Historic Yuma Theatre outreach- Mike 
IX.
Good of the Order:


Next Board Meeting Jan 2, 2012 at the Yuma Community Food Bank 7PM. 
